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1. Ilnannpyembie pe3yabTaThl 00y4eHUs 10 JUCHHUIJIMHE, COOTHECEHHbIE C YCTAHOBJIEH-

ueiMu B OIIOIT
1.1. TIlepeyenn

BO uHauKaTOpaMM 10CTUKEHUS KOMIIEeTEHIUH
KoOMIeTeHI i, GopMUPYyeMBbIX Y4eOHOM IM CIUIIINHOM

Koa n HauMeHOBaHHe KOMIIETEHIIUH

Kon u HaumMeHOBaHMe MHAUKATOPA JOCTHKEHUS
komnerenun (MAK)

npodgeccHoHATIbHAS KOMIIETEHIUSsI

BOJCTBA U KAYCCTBY IIPOAYKIINN

I1K-8 Cnocoben cocraBisth mpoekTsl, utansl | M1 ITK-8 Onpeaenser MHHOBALIMOHHBIN MPOLIECC, CO-
Y TIPOTHO3BI MTPOU3BOICTBEHHBIX IMPOIIECCOB B | CTABJISIET MPOCKT B COOTBETCTBHU C IICIIBIO M CTpATe-
COOTBETCTBHH C IICIIBIO U CTpATEerueii OpraHu- | THEeH OpraHu3alliy, OCYIIECTRIISCT €ro OLEHKY

3aruu (OTAelNa, 11eXa), BBIIOTHATE TPOU3BOI-
CTBEHHBIE TIPOTrPaMMEI 110 00bEMaM TIPOU3-

1.2 . llepeyeHb MIIAHMPYEMBIX Pe3y/JIbTATOB 00yYeHUs MO YUeOHOH AMCHUILINHE

NHaukaTopbl JOCTHKEHUSA
KOMIIEeTeHI M

I[lnanupyemble pe3yJbTaThl 00y4eHU s

npogeccuoHaIbHAsI KOMIETEeH LM

I1K-8 CnocoGeH cocTaBIsATh IPOEKTHI, IUTAHBI M TPOIHO3bI IPON3BOACTBEHHBIX MPOLIECCOB B COOTBET-
CTBUH C LIEJBIO U CTpaTerueil oprann3anuu (0Taena, 1exa), BHIIOIHAT IPOU3BOJICTBEHHbIE TPOrPAMMBI
110 00bEMaM NMPOU3BOJICTBA U KAUYECTBY MPOAYKLIUH

N1 TIK-8 Ompenensier uHHOBA-
LHUOHHBIA TPOLECC, COCTaBIISIET
MPOEKT B COOTBETCTBUU C LEJIBIO U
CTpaTeruey OpraHu3aluu, ocy-
LIECTBIISIET €0 OIIEHKY

3Hath (3)- OCHOBHBIC BUJIbI M DJIEMEHTHI IIPOEKTOB;

— TNPUHLIMIIBL, QYHKIUKA U METOJbl YIIPABIEHUSI TPOEK-
TaMu;

— OpraHM3alfio U MEXaHU3M CHCTEMBbI YIIPAaBJICHUS TPOEK-
TaMu;

— KPUTEPUU ONTUMAIBHOCTH JJISl PELICHUS 3a1a4 C Y4ETOM
OTrPaHUYEHHOCTU PECYPCOB U OLIEHKH MTOCIEACTBUN yIIpaB-
JICHYECKUX PEIICHMUI;

— MEeTOJUKY (pMHAHCOBOTO MJIAHUPOBAHUS M aHAJIN3A IPO-
€KTOB;

— NPHUHLUNUAIBHBIE MOAXOABI K IOCTPOCHHUIO CHCTEMBI
YIIPaBIEHUS NPOEKTaMU;

— OCHOBHBIE 3Tanbl OM3HEC-TNIAHUPOBAHUS NHBECTUIIMOH-
HBIX IPOEKTOB ;

— CIoco0bI perieHus MpoOIEeMHBIX BOIIPOCOB Yepe3 peallu-
3aLMI0 POEKTHOTO YNPABJIEHUSI C UCIIOJIb30BAHUEM UHCTPY-
MEHTOB IJTAHUPOBAHUSI.

Ymertn (Y): - UCIIOJIB30BATh MTOJIYYEHHBIE 3HAHU JUIs pa3pa-
OO0TKM U peain3alliid UHHOBALIMOHHBIX ITPOEKTOB B COOTBET-
CTBUHU C LIETIbIO U CTpATETUE pa3BUTHs OpraHu3alueH;

— HCIMOJIb30BaTh MHCTPYMEHTHI M METOJbI YIIPaBJICHUS CO-
JiepKaHUeM, CPOKaMH, CTOUMOCTBIO, Ka4yeCTBOM, 4eloBeye-
CKHMH pecypcaMy, KOMMYHHUKAILUSMU, IOCTaBKAMU IIPOEKTA;
— MPOEKTUPOBAThH, OPraHU30BbIBATH MPOLIECC U KOHTPOJIUPO-
BaTh BBIMIOJHEHHUE NIPOEKTA;

— NPUHUMATh OOOCHOBAaHHBIE pEIIEHUs, COTJIACHO HM3MEHe-




HHUSIM BHEIHEW W BHYTPEHHEU Cpelibl MPHU pPean3aliuu Mpo-
€KTa;

— Y4acTBOBAaTh B yIPaBICHUU MPOEKTOM, (hopMupoBath Gu-
HAHCOBBIE TUIAHBI U OTYETHI IPOEKTA;

BBIOMPATh BapUaHTHl PEHICHUH M MPOBOJUTH OIECHKY MOCHEN-
CTBUH peaju3ali OpraHU3alMOHHO-YNPABICHUYECKUX pelle-
HUM, UCXOAS U3 Kpyra 3ajad B paMKax IOCTaBJIEHHOHN LU U
HMMEIOIIUXCS PECYPCOB U OTPaHUYCHUH.

Baapers (B): - HaBpIKaMU IPUMEHEHUSI PA3IMYHOTO UHCTPY-
MEHTapus B MPOECKTHOM AEATEIbHOCTH;

— yMeHHeM paboTaTh B KOMaH/I€ U BBICTPAaUBATh OTHOLICHHS

C KOJUIETaMU Ha OCHOBE YBAXXEHMsI U JOBEPUS;

— METOJaMU IJIAaHUPOBAHUS IPOEKTHOM J1eATEIbHOCTH;

— HaBbIKAMU KOOpPJMHALUMU MPEeANPUHUMATENBCKON Jes-
TEJIBHOCTH B LEJSIX 00ECIEUEHUs COrNIACOBAHHOCTHU BBINOJ-
HeHUsl OM3HeC-TJIaHa BCEMH Y4aCTHUKAMU;

CIIOCOOHOCTBIO BEIOOpA CPENICTB OCYIICCTBICHUST OM3HEC-TLIA-
HUPOBAHUS WHBECTUIMOHHBIX MPOEKTOB (MHPOPMAIIMIOHHOM
pecypce, KOMMYHUKAIMOHHOM pecypce U JIp.);

— CIIOCOOHOCTHIO BHIOMPATH BAPUAHTHI PEIICHUI U TPOBO-
JUTH OLIEHKY MOCJIEICTBUI pealn3alii OpraHu3alioHHO-
YIPaBICHUYECKUX PELIEHUH, NCXO0s U3 Kpyra 3ajayd B pam-

Kax MOCTaBIECHHOMU IEJIM U UMEIOIINXCS PECYPCOB U OIpaHu-
YCHUH.

2. HeJ’II/I H 3a1a41 OCBOCHUSHA y'leﬁHOﬁ AUCHUIIJIMHBI, MECTO JUCHUILJIMHBI B CTPYKTYpE
o1oI BO

JlucuumrHa BXOAUT B 4acTb, GOPMHUPYEMYIO YUaCTHUKAMH 00pa30BaTeIbHBIX OTHOLIEHUH U
ABJIIETCS AUCLUILIIMHON IO BHIOODY.

Heap qucuuIuIMHBL: GOPMHUPOBAHNE YHUBEPCAIBHBIX KOMIIETCHIIUH Y OyyIIUX BBITYCK-
HUKOB, TEOPETUUYECKUX 3HAHUH U MPAKTHUECKUX HABBIKOB Y O0YYAIOUINXCS O TEXHOJIOTUU
yIIpaBJIEHUS POEKTaMU B pa3IMUHBIX c(hepax IesTebHOCTH, padoTe B KOMaHe, SJKOHOMHKE
IIPOEKTOB U MPOLECCAX UX Pean3aLuu.

3agauM JUCHUIUIMHBI: YCBOEHHE 0a30BBIX MOHATUN B CHCTEME SKOHOMHKH, MIAHUPOBA-
HUSl, OpraHu3alu, KOHTPOJIA U peain3alliy MPOEKTOB; N3YYEHHE METOAOJIOTHMH aHAIN3a U CUH-
T€3a YIPaBICHYECKHX PEeIIeHUI IPU pealn3aluy IPOEKTOB, METOI0B YIpaBJIeHUs U paboTe B KO-
MaH/ie; Pa3BUTHE HABBIKOB MO TEXHOJOIMH IMPOEKTUPOBAHUS B paMKaxX MPOEKTHOT'O yIpaBICHUS
Y KOMaHJHBIM CTPATEeTusM; U3y4eHHE COBPEMEHHBIX MPOrPaMMHBIX CPEJCTB B 001aCTH yIpaBJe-
HUS IPOEKTaMHU.

3. O0beM yueOHOI JUCUMIIIIMHBI B 32UeTHBIX eIMHUIIAX C YKA3aHHEM KOJIHYeCTBA aKaje-
MH4Y€CKHX YACOB, BbIIEJEHHBIX HA KOHTAKTHYI0 Pa0oTy 00y4aloIuXcs ¢ MpenojaBareieM
(o BUIaM y4eOHBbIX 3aHATHI) U HA CAMOCTOAATEIbHYI0 padoTy 00y4ar0IuMXcst

3.1 Oynas ¢opma 006yueHus

Bun yuebHol paboThl 7 cemecTp
OO61mast TpyA0€MKOCTh AUCIUTIINHBI, 324€THBIX AMHHUII 4
4acoB 144
AyauTopHasi (KOHTaKTHasi) paboTa, 4acoB 80
B T.4. 3aHSTHSA JIEKIIMOHHOT'O THUIIA 32
3aHATUSL CEMUHAPCKOTO THUIIA 48




B T.4. IIpaKTHYCCKasd MOAroTOBKa

CamocrosiTesibHast pa0oTa 00y4aOIIMXCs, YACOB 62
KonTpoJsb 2
Bun npomexxyTouHo# aTTecTanuu 3auer
3.2 3aouHas hopma 0OydeHH
Buj yue6HOH paboThI 9 cemectp

OO01mas TpyA0eMKOCTh JTUCIUTUINHBI, 3a9€THBIX €IHHHII 4
4acoB 144
AynuTopHasi (KOHTaKTHas1) paboTa, 4acoB 6
B T.4. 3aHATHUS JICKIIMOHHOTO THIIA 2

3aHSTHS CEMHUHAPCKOro TUMA 4

B T.4. IPAKTHYECKasl MOITOTOBKA 2
CamocrosiTesibHasi padoTa 00y4arOIMXCs, 4YaCOB 134
KonrpoJan 4
Bun npomexxyTouHo# aTTecTanuu 3auer

3.3 Ouno-3a04yHas Gopma 00ydeHUs
Bun yuebHol paboThI 8 cemectp

OO6m1ast TpyA0EMKOCTh JUCIUIUIMHBI, 3a4€THBIX SIUHUIL 4
4acoB 144
AyauTopHasi (KOHTaKTHasi) paboTa, 4acoB 48
B T.4. 3aHATHUS JICKIIHOHHOTO THIIA 20

3aHATHS CEMHUHAPCKOTO TUMA 28

B T.4. IPAKTHYECKas TOITOTOBKA 4
CamocrosiTesibHas padoTa 00yYaOIIUXCsl, 4YACOB 94
KonTtpoJs 2
Bun npomexxyTouHoi aTTecTanuu 3auer

4. Conep:kanue JUCHUIJIMHBI, CTPYKTYPHMPOBaHHOE 10 TeMaM (pa3jiesiamM) ¢ yKa3aHueM OT-
BE/JICHHOI'0 HA HUX KOJMYeCTBA AKAJAeMHUYEeCKHUX YACOB M BUI0B Y4eOHBIX 3aHATHI

4.1 Ilepeuens pazoenos oucyunIuHbl ¢ yKa3anuem mpyooemKocmu ayoOunopHoiul (Kon-
MAaKmMHOI) U CamocmoameabHoil padomol, U006 KOHmMpOoJiel u nepeuHs KOMnemeHyuii

Ounas hopma oOydeHus

TpynoeMKOCTb, 4aCOB HanMeHopa- Koxg NJIK
B TOM 4YHCIIE
HaunmenoBanue paszienoB = HHE OIICHOY-
ayIUTOPHON
U TeM BCETO .\ |camocTosTens-| HOro cpel-
(KOHTaKTHOM) .
HOH pabOoTHI CTBa
paboThI
Paszpen 1. Teopetnue- N/11 T1K-8
CKHE OCHOBBI yIIpaBIIe- 67 40 27
HHS TPOCKTAMH.
Tewma 1. OcHOBBI 33 20 13 KosmtokBuym
MTPOEKT-MEHEPKMEHTA.
Tema 2. Pa3paboTka 34 20 14
KOHIEMIHNH MTPOEKTA
Pasnen 2. OcHOBHEIE 75 40 35 Komnokeuym, | /11 TTK-8




3Tamnbl yIpaBiIeHUs IPo-
eKTaMu

Tema 1. TexHHuK0-3KO-
HOMMYECKOE 000CHOBa-
HUE U orieHKa Y Pek-
TUBHOCTH MTPOCKTA.

18

12

Tema 2. [InanupoBanue
IIPOEKTA.

14

Tema 3.
OpranuzalnoHHOe
YIIPaBIICHUE TPOCKTOM.

14

Tema 4. [IpoexTHOE
(hMHAHCHPOBAHUE.

14

Tema 5. Kontposs u pe-
TyJIHpOBaHUE paboT MO
MIPOCKTY.

15

11

TECT

KonTtpouns

HUTOI'O no nucnuIInHe

144

80

62

3aounas popma 00ydeHUS

HaumenoBanue pa3ienoB U TeEM

TpynoeMKOCTb, 4aCOB

BCCTO

B TOM YHCJIC

ayIUTOPHOM
(KOHTaKTHOM)
paboTHI

CaMoCTOSITED
HOW PadOTHI

Haumenosa-
HHE OIICHOY-
HOT'O Cpel-
CTBa

Kon UK

Paznen 1. Teopernueckue oc-
HOBBI YIIPABJICHUS MPOCKTaMHU.

36

3

69

Tema 1. OCHOBBI IPOEKT-
MEHEKMEHTA.

14

49

Tewma 2. PazpaboTka
KOHIEMITUH MPOEKTa

22

20

Komnoksuym

V11 1IK-8

Paznen 2. OcHOBHBIE DTAIIBI
yIpaBIeHUS MPOSKTaMU

68

65

Tema 1. TexHUKO-IKOHOMUYE-
ckoe 000CHOBAHUE U OIlEHKA
2((PEKTUBHOCTH MTPOCKTA.

13

12

Tewma 2. [InanupoBanue
ITPOEKTA.

13

12

Tewma 3. Opranu3anonHoe
yIPaBICHUE MPOCKTOM.

13

12

Tewma 4. [IpoexTHOE
(uHaHCHPOBaHHE.

12

12

Tewma 5. Kontpouss u peryiaupo-
BaHHE Pa0OT MO MPOEKTY.

17

17

Kosmnoksuym,
TecT

V11 TIK-8

KonTtpouns

HUTOI'O no nucuuIInue

144

134

OuHo-3a04Has popma 00yueHHs

HaumenoBanue paznenon

TpynoeMKoCTb, HaCOB

n TEM

BCETO

B TOM YHCJIC

Haumenosa-

Kox UJIK




ayTUTOPHOMN HUE OLICHOY-
(koHTaKTHOI) | o OTIPT oro cpen-
paboThI HOH padoTE! CTBa

Paznen 1. Teopernue- W11 K-8
CKHE OCHOBBI yIIpaBiie- 61 16 45
HUSI IPOEKTAMH.
Tewma 1. OcHOBBI 30 8 99 KomnokBuym
MIPOEKT-MEHEPKMEHTA.
Tema 2. Pazpabotka 31 8 23
KOHIIENIIMHU IPOEKTA
Pasnen 2. OcHoBHEIC W11 TIK-8
3Tanbl yIpaBIeHUS OPo- 81 32 49
eKTaMH
Tema 1. TexHuko-3K0-
HOMHYECKOe 000CHOBA- 23 8 15
HUE ¥ olleHKa Y dek-
TUBHOCTH MPOEKTA.
Tewma 2. [InanupoBanue

21 6 15 Kookeuym,
MIPOEKTA. Tect
Tema 3.
OpranuzanuoHHOE 12 6 6
YIPaBJICHUE MPOEKTOM.
Tema 4. IIpoekTHOE 12 6 6
(dbuHaHCHpOBaHHE.
Tema 5. KonTtpos u pe-
T'yJIHpOBaHUE paboT 1Mo 13 6 7
MIPOEKTY.
KoHTtpouns 2
HUTOI'O no qucuuninHe 144 48 94

4.2 Cooepircanue oucyuniunsl o pazoenam u memam
Paspnen 1. Teopernueckue 0OCHOBBI yIIPABJICHHUS NIPOEKTAMM.

Hess — popMupoBaHNEe KOMIETEHIMNA, HEOOXOJUMBIX IJIsi CHCTEMHOI'0 IIPEACTaBIeHHUs y 00y4a-
IOLIMXCSI IPUHIMIIOB ¥ OCHOB POEKTHOIO MEHEPKMEHTA.
3agaum - OBiageTh HEOOXOIUMBIM 00bEMOM 3HAHUN M HaBBIKOB JJIsl aHAJN3a HH(pOpMa-
LMY NIPU IPUHATHH YIIPABICHUYECKUX PEUICHUH, TOCTPOEHUSI SKOHOMUYECKHX, PUHAHCOBBIX U Op-
TaHU3aLMOHHO-YIIPABICHUYECKUX MOJEJIEN MyTeM UX aJalTalli K KOHKPETHBIM 3ajadaM yIIpaB-
JICHUSL.
IlepeyeHnb y4eOHBIX 3J1€eMEHTOB MOYJISI:

1.1. OcHOBBI IPOEKT-MeHeMKMeHTa. ba3oBble MoHATHA yrpaBineHus mpoektamu. Kinaccuguka-
1Sl TUMOB MPOeKTOB. CTpaTernuyeckuii mpoiecc B yrnpapieHUH npoekTamu. OKpyKeHue npo-
exra. JKu3HeHHbI! UK MpoekTa. OYyHKIIMU U COOTBETCTBYIOIINE MIOJICUCTEMBI YIIPABICHUS
MPOEKTaMU. YUaCTHUKU POEKTa, UX (QYHKIUH.

Pa3Butue npoektHoro ynpasnenus B Poccuu u 3a pyoesxom.

1.2. Pazpa0doTka KoHIenuuu npoeKkTa. I IpoeKTHBINM 1 MHBECTUIIMOHHBIN 3aMbIcen. MapKeTHH-
TOBBIE UCCIIEIOBAHUS B CTPYKTYpe (hOpMUPOBAHUS KOHIEMIIUY POEKTa: BHYTPEHHUH U BHEIII-
Hul aHanu3. CTpyKTypu3ainus npoekra. JlekoMmmno3unus padoT 1Mo MPOeKTY.



Pa3nes 2. OcHOBHBIC 3Tanbl YIPaBJICHUSI IPOECKTAMU.

].[e.m; — (bOpMPIpOBaHI/Ie KOMHCTCHL{Hﬁ, HCO6XO,I[I/IMLIX JJId yIIPpaBJICHUA IMTPOCKTAaMU 110 OCHOBHBIM
JTanam.

3agaum - oBianeTh HEOOXOIMMBIM 00BEMOM 3HAHWN M HABBIKOB ISl aHAM3a WH(POpMa-
[[UU NIPU IPUHATHH YIIPABICHUYECKUX PEUICHHUH, TOCTPOEHUS SdKOHOMUYECKHX, (PUHAHCOBBIX U Op-
raHU3alMOHHO-YIIPABJIEHYECKUX MOJIEIEH ITyTeM MX aJalTalui K KOHKPETHBIM 3a/1a4aM yIpaB-
JICHUS POEKTAaMH, OLICHKA U UCII0JIb30BaHNE KOMAH/IHbIX CTPATEruil.

2.1. TeXHUKO-IKOHOMHYeCKOe 000CHOBaHMeE M OLleHKA 3 (PeKTHUBHOCTH NMPOEKTA.

3amaun TOO npoekra. [IpoeKTHBII aHAIM3 M OCHOBHBIE €T0 COCTABJISIIONINE: TEXHUISCKUH, (H-
HAHCOBBII, KOMMEPUYECKUMN, IKOHOMUYECKUHM, OpraHU3allMOHHBIN, COLUATBHBIN aHAIU3bl. AHA-
JIN3 ¥ OLIEHKA PUCKOB MpoekTa. DPPEKTUBHOCTH MPOEKTA, ee BUuIbl. [lokazaTenu 11 olleHKH -
(EeKTUBHOCTH MTPOEKTA.
2.2. IlnanupoBanmne nmpoekra. Conepxxanue TeMbl. DyHKIIUM TUIAHUPOBAHUS MPOECKTA.
YpoBHHU IJIaHUPOBAHUS U BUJIbI IIJIAHOB, OCHOBHBIE 3Talbl IUIaHUPOBaHUs. CeTeBble MOJENN
npoekToB. KanenaapHo-ceTeBoe mianupoBanue. PecypcHas onTuMu3anys NpoeKTa.
2.3.0pranu3anuoHHoe ynpasjenue npoekrom. Coaepsxkanue TeMbl. Opranu3aliioHHbIC
CTPYKTYpHI ynpasiieHus: npoekramu. opmupoBanue KoMaH bl IpoekTa. KpanuukannonHsie
TpeOoBaHUs K epcoHally npoekra. CucremMa B3aMMOOTHOUIEHUH yYaCTHUKOB IIpoeKTa. Marepu-
anbHOE CTUMYJHpoBaHue. OpraHu3allMOHHO-YIIpaBIeHUYeCKHe pelieHus. Boibop pemienuii ¢ yde-
TOM OTPAaHUYEHHOCTH PECYPCOB H MOBBIIICHUS 5KOHOMUYIECKOH 3(h(pEeKTHBHOCTH EATEIHHOCTH.
Opranu3aldoHHas KyJabTypa KOMaH ibl. OIleHKa JeATeIbHOCTH KOMaH/bl IPOEKTA.
2.4.11poexTHoe puHaHCcUpOBaHHUe. brokeT U 010/)KeTHPOBaHUE, CTPYKTYpa CTaTel JOXO0B U
pacxon0B. MICTOYHHMKY 1 opraHu3aiuoHHble GOopMbl (PUHAHCUPOBAHUS TPOEKTOB. BUIBI POEKT-
HOro GuHancupoBaHusi OLieHKa CTOMMOCTH MPOEKTa. AHAJIN3 UCIIOJHEHUSI OI0JKETA IIPOEKTA.
2.5.KonTpoJb u peryupoBanue padot no npoekty. Bunbl u 3tansl KOHTpos. [IpuHImMns!
noctpoeHus 3pPEKTUBHON CHCTEMBI KOHTpOIIst. OpraHu3anus MOHUTOPHHTA MTPOEKTa. AyIUT Ka-
yecTBa. [lokazarenu BbIOTHEHUS paOOTHI.

4.3 Temamuueckuii nnan no o4Hol popme odyuenusn
Pazges 1. Teopernueckue 0CHOBBI YIIPABJICHHUS MPOCKTAMH
KonTakTHas pa0dora o0yyaomuxcs ¢ npenoaasarejieM (3aHATHA JEKIIMOHHOIO THIIA -JTeK-

MK U MHbIE y4eOHbIe 3aHATHS, TIPeIyCMATPUBAIONINE TIPEHMYIIECTBEHHYIO Tepenaqy y4eOHoii nn-
dopmanun)

Tema Bomnpocsr Tpyno
€MKOCTb,
4acoB

1.OCHOBBI TPOEKT- 1.ba3oBble noHATHA ynipaBieHus npoektamu. 2. Knaccudpu-
MEHEI)KMEHTA. Kallis TUIOB NMPOEKTOB. 3.CTpaTernuecKuii mpouecc B

yIpaBIe€HUU MPOEKTaMHU.

4.0Oxpyxenue nmpoekta. JKu3HeHHbI UK npoekTa. DyHk-
IIMU ¥ COOTBETCTBYIOIINE MTOJACUCTEMBI YIIPaBIECHUS POEK- 6
TaMH.

5.Y4acTHUKH NMPOEKTa, UX PYHKIIUHU.

6.Pa3zButue npoextHoro yrnpasnenus B Poccuu u 3a py6e-

AKOM.

2.Pa3zpaboTka 1.IIpoeKTHBIN 1 MHBECTULIMOHHBIN 3aMBbICE].

KOHIIETIINY IPOEKTA 2.MapKeTHHTOBbIE HCCIIEI0OBAaHUS B CTPYKTYpe (GOpMUpO-
BAaHMs KOHLENIUU IIPOEKTA: BHYTPEHHUI U BHEILIHUN aHa- 6
3.

3.CTpyKTypH3alus IpOeKTa.




4.JlexoMmno3uiys padboT MO MPOEKTY.

KonrakTHas pa6ora 00y4yarolumxcsl ¢ nmpenojaBaresieM (3aHATHS CEMHUHAPCKOI0 THUIIA- ce-
MHMHAaPbI, NPAKTHYECKHE 3aHATHS, MPAKTHKYMbI, Ja0opaTopHble padoThl, KOJJIOKBUYMbI U HHbIE
AHAJIOTMYHBIE 3AHATHSA)

T dopma U METOJ IPOBEICHHUS TpymoeMKocTb,
ema 3aHATHA qacoB
1. OCHOBBI TPOEKT-MEHEHPKMEHTA. I'pynmoBas aguckyccus™ 14
2. PazpaboTka KOHIENIIUU ITPOCKTA I'pynmoBas aguckyccus™ 14
CamocrosiTesbHasi padora
Tema TpynoemMkocTsb, HammeHoBaHue o11eHOYHOTO
4acoB cpezcTBa
OCHOBBI IPOEKT-MEHEKMEHTA. 13 KOJUIOKBUYM
Pa3paboTka KOHIICIIIINY TIPOCKTA 14

*yueOHbIe 3aHATHS, 00ecleYnBaONIe PA3BUTHE Y 00y4AIOIIUXCH HABBIKOB KOMAH/IHOMI
padoThl, MEFKJIMYHOCTHOI KOMMYHUKAIIUM, IPUHATHSA PellIeHUH, JIUIEPCKUX KAa4eCTB B
pasnese 1- 28 yacos.

Pa3nen 2. OcHOBHbBIE 3TaNbl yIIPABJIEHUS IPOEKTAMM.
KonrakTHas pa6ora o0yyalomuxcs ¢ npenojaBaresjieM (3aHATHUS JEKIMOHHOTO THIA -JIeK-
M1 U1 UHBbIC yqeﬁl{ble 3aHATUSA, IPEAYCMATPUBAIOIIIUE NIPCUMYIICCTBCHHYI0 IIEPpEIaA1y y‘leﬁHOﬁ HH-
dopmanun)

Tema Bompocsr Tpyno
€MKOCT
B’
4acoB
1.Texnuko-skonomuyeckoe | 1.3amaum TOO mpoekra. 6
obocHOBaHUE U olleHKa 3¢- | 2.IIpoeKTHBIN aHaTH3 U OCHOBHBIE €r0 COCTABIISIFOIINE:
(heKTUBHOCTH TPOEKTA TEXHUYECKUU, GUHAHCOBBIN, KOMMEPUYECKUN, YKOHOMHU-

YECKUH, OPraHU3allMOHHBIN, COLIMAIbHBIN aHAJIU3bL.
3.AHanu3 U OLIEHKA PUCKOB MPOEKTA.
4.9¢hekTUBHOCT POEKTA, €€ BUIBL.

5.ITokazarenu y1st oeHKU 3P(HEKTUBHOCTH MPOEKTA.

1.Coneprxanue TeMbl. DyHKIIUH MIIAHUPOBAHUS TIPO- 4
2.IlnaHupoBaHue NPOEKTa. | €KTa.

2.YpOBHHM IJIAHUPOBAHUS U BU/IBI TJIAHOB, OCHOBHBIE
OTallbl l'IJ'IaHI/IpOBaHI/IH.

3.CeteBble Mojienu TpoekToB. KanenaapHo-cereBoe

IJIaHUPOBAHUE.

4.PecypcHas onTUMH3ALMS IPOEKTA.
3.0pra"u3annoHHoe 1.Conepxanue TeMbl. OpraHu3aliOHHBIE CTPYKTYPBI 4
YIIPaBIEHUE IPOEKTOM. YIIPaBIEHUS IPOEKTaMH.

2.®opmupoBaHre KOMaH bl TpoekTa. KBanndukannon-
HbIE TPEOOBaHMS K IEPCOHATTY TPOEKTA.

3.CucreMa B3aMMOOTHOUIEHUHM YYaCTHUKOB MPOEKTA.
4.MarepuanbHOE CTUMYJINPOBAHHUE.
5.0pranu3alOHHO-yIpaBjIeHuYecKue pemeHus. Beioop




pelIeHni ¢ y4eTOM OrpaHUYEHHOCTH PECYPCOB U TIOBBI-
LICHUS] 5KOHOMUYECKOH 3()(PEeKTUBHOCTH IEATEIBHO-
CTH..

6.0OpranuzaioHHas KyJabTypa komanasl. OneHka jes-
TEJIHOCTH KOMaH bl IPOEKTA.

4.1IpoexTHOE
(hMHaHCHpOBaHUE.

1.BrojxeT u 010 pKeTUpOBaHUE, CTPYKTYpa cTaTeil 10-
XOJIOB M PacXo/I0B.

2.VICTOYHUKY U OpraHU3aIlMOHHbBIE POpMBI (PUHAHCUPO-
BaHUA MIPOEKTOB. BUbI IPOEKTHOTO (PMHAHCUPOBAHUS
OneHka CTOMMOCTH IIPOEKTA.

3.AHaJIU3 UCTIOJIHEHUS O0JKETa ITPOCKTa.

1.Bugst u atanst koHTposs. [IpuHiune! mocrpoenus 3¢-

5.KoHTposb u peryaupoBa-
HUE paboT MO MPOEKTY

(eKTUBHOMN cHCTEMBbl KOHTPOJISL.
2.0OpraHu3aiysi MOHUTOPUHTIA IIPOEKTA. AyIUT Kaue-
crBa. 3.IToka3arenu BbIIOIHEHUS paOOTHI.

KonTrakTHas paGOTa Oﬁy‘lamﬂll/IXCH C nmpemnogaBaTejieM (3aHﬂTI/lﬂ CEMUHAPCKOI0 THUIIA- ce-
MHUHApPbI, IPAKTUYCCKHUE 3aHATHUS, IPAKTUKYMBI, naﬁopaTopHLIe paﬁOTI)I, KOJJIOKBUYMbI U UHBIC

AHAJIOrH4YHbIC 3aHﬂTI/Iﬂ)

Tema @®opma 1 MeTo poBeieHus | TpyT0eMKOCTh, YacoB
3aHATUA
1. TexXHHKO-2KOHOMHYECKOE 000CHOBA- * 2
TPYIIIOBAs TUCKYCCHS
HUE 1 olleHKa A3(Q(EKTUBHOCTH NMPOEKTa
1. TeXHUKO-93KOHOMHYECKOE 000CHOBA- 4
MIPAKTUYECKast MOATOTOBKA
HUE 1 olleHKa 3P(HEKTUBHOCTH NMPOEKTa
2. [InanupoBaHUe MPOEKTA. TPYIIOBAst TUCKYCCHS ™ 4
3. Opranu3anoHHOe aBJICHHE 4
p . yrp IpyNmnoBas JUCKYCCUS™
MIPOEKTOM.
4. IIpoexkTHOE (PUHAHCHPOBAHHE. IPYIIOBas UCKYCCUST™
5.KonTpons u perynupoBanue padboT mo 2
P PEryp P PazBepHyTas Gecena
MIPOEKTY

*yuyeOHble 3aHATHSA, 00ecleYnBalOIMe Pa3BUTHE Yy 00y4al0IIMXCSl HABBIKOB KOMAH/IHOM
padoThI, MEKIUYHOCTHOH KOMMYHMKAIIMU, IPUHATHUS PellIeHUH, TUAePCKUX Ka4yecTB B

pa3zaene 2— 18 yacos.

*y4yeOHbIe 3aHATHSA, 00ecleYnBaoIMe Pa3BUTHE Y 00y4al0IIMXCSl HABBIKOB KOMAH/IHOM
padoThl, MEKJIMYHOCTHON KOMMYHUKAIIUH, IPUHATHS PELICHUH, JUAEPCKUX KAa4YeCTB

Bcero— 46 uacos.

CamocrosiTeibHas padora

Tema TpynoemkocT | HaumeHoBaHue olie-
b, YaCOB HOYHOTO CPeJICTBa
1. TexHHKO-2KOHOMHUYECKOE 0OOCHOBAaHUE U 6
orieHka 3(hPeKTUBHOCTH TPOEKTa
2. TInaHupoBaHNeE IPOEKTA. 6 Komnoksnym, Tect
3. OpraHn3annoHHOE YIIPABICHUE TPOSKTOM. 6
4. ITpoexTHOE PUHAHCHPOBAHUE. 6
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5.KoHTposb 1 perynupoBanue padoT 1Mo MPOEKTY 11

4.4 Temamuueckuii niaun no 3a04Hou ghopme 00yyeHus

Pa3nen 1. TeopeTnueckue OCHOBbI YIIPABJIEHUS TPOEKTAMM
KonTakTHasi padora o0yyamommxcs ¢ npenojaBaresieM (3aHATHS JEKIIUOHHOIO TUIIA -JIeK-
MU U MHbIE yyeOHbIe 3aHATHSA, IPeycCMaTPUBAIOIMe MPEUMYIIIeCTBEHHYIO Nepefavy y4eOHo UH-
dopmanun)

Tema Bomnpocsr Tpyno
€MKOCTb,
4acoB

1.0cHoBbI ipoekT- | 1.ba3oBble noHsATHA yripaBieHus npoektamu. 2.Knaccudu-
MEHEKMEHTA. Kalus TUIIOB NMPpoeKToB. 3.CTpaTernueckuii npouecc B
YIPaBICHUH POECKTaAMH.

4.0xpyxenue npoekra. JKu3HeHHbI UMK TpoeKkTa. DyHK-
LMY ¥ COOTBETCTBYIOLIUE MOACUCTEMbI YIIPABIECHUS IPOEK- 1
TaMH.

5.Y4acCTHUKH IPOEKTA, X (QYHKIIHH.

6.Pa3zButue npoektHoro ynpasieHus B Poccuu u 3a py6e-

KOM.

2.Pa3zpaboTtka 1.IIpoekTHBIN U UHBECTULIMOHHBIN 3aMbicell. 2.MapKeTHuHIo-
KOHUEILINU BBIC HCCJICIOBAHUS B CTPYKType (POPMUPOBAHUS KOHIICIIITUU
MIPOEKTa MPOEKTA: BHYTPEHHUI Y BHEIIHUI aHAIIN3. 1

3.CTpyKTypu3anus npoeKTa.
4. JlexoMiio3utus paboT 1O IPOCKTY.

KonrakTHas padora o0y4yarmmxcsi ¢ nmpemnojgaBaresieM (3aHATHS CEMHHAPCKOro THIIA- ce-
MHUHaPbI, NPAKTUYECKUE 3AHATHUS, IPAKTUKYMbI, J1a00paTOpPHbIe padoThl, KOJJIOKBUYMbl U HHbIE
AaHAJIOIrHYHbIC SaHﬂTI/Iﬂ)

T ®opma 1 METOJ] TPOBEIEHUS TpynoeMKocCTs,
cema 3aHATUA qacoB
Pa3paboTka KOHIIENIIMU TPOEKTA ['pynmnoBas auckyccus™ 1
CamocrosiTenbHas padora
Tema TpynoeMKoCTb, HaunmenoBanue oneHou-

4acoB HOTO CpeJICTBA

1. OCHOBBI TPOEKT-MEHEHKMEHTA. 49 Komnmoxksuym

2. Pa3zpaboTka KOHIENIIUU TPOEKTa 20

*yueOHbIe 3aHATHS, 00ecIeYnBaOLIie PA3BUTHE Y 00y4aIOLIUXCH HABBIKOB KOMAaH/IHOM
padoThl, MEKIMIYHOCTHOM KOMMYHHKALMHA, IPUHATHS PeLICHUI, THAEPCKUX Ka4eCTB B
pasneie 1- 1 gac.

Pa3nen 2. OcHOBHBIE 3TaNbl YIIPABJICHUS IIPOEKTAMM.

KonTakTHas pa6ora o0y4aoummxcs ¢ npenojasaresieM (3aHATHS CEMHHAPCKOI0 THIIA- ce-
MHUHAPLbI, MIPAKTHYCCKHUE 3aHATUS, IPAKTUKYMBbI, naﬁopaTopHMe paﬁOTbl, KOJJIOKBUYMbI U UHBIC
AHAJIOIrM4YHbIC 3aHﬂTI/Iﬂ)

Tema Bua pabotsl (MeTon TpynoemMkocTsb,
MIPOBEICHMUS) 4acoB
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Tema 1. TeXHUKO-DPKOHOMHYECKOE OOOCHOBAHME U [IpakTrueckas moaro- 1

o1leHKa 3(pPEeKTUBHOCTH TPOEKTA. TOBKA

Tema 2. [InanupoBaHue nmpoekra [IpakTrueckas noaro- 1
TOBKA

Tema 3. Opranu3zalOHHOE YIIPaBICHHUE TPOCKTOM. I'pynmoas quckyccus™ 1

CamocrosiTesbHasi padora
Tema TpyaoemkocT HanmenoBanue
OLIEHOYHOTO Cpe/I-
b, YaCOB crBa

1. TexHUKO-PKOHOMUYECKOEe 000CHOBaHKE U OlleHKa 3 dek- 12 Konnoksuywm,

TUBHOCTHU IIPOEKTA Tecr

2. [lmanupoBaHue MPOEKTA. 12

3. Opranu3anoHHOe yIPaBICHUE TPOCKTOM. 12

4. TIpoexkTHOC (DMHAHCHPOBAHHUE. 12

5.KoHTpois u perynmupoBanue paboT 10 MPOCKTY 17

*yueOHbIe 3aHATHS, 00ecleYnBaOIIe PA3BUTHE Y 00y4AaIOIIUXCH HABBIKOB KOMAH/IHOMI
padoThl, MEAKJIMYHOCTHOI KOMMYHUKAIIUM, IPUHATHSA PellIeHUH, JTUIEPCKUX KAa4eCTB B

pasneie 2— 1 gac.

*yueOHbIe 3aHATHUS, 00eceYnBaloNIie Pa3BUTHE Y 00yUAIOIIUXCS HABBIKOB KOMAH/IHOM
padoThI, MEKJIMYHOCTHON KOMMYHUKAIIUHA, IPUHATHSA PeLICHUH, JUAEPCKUX KAa4eCTB

BCEro — 2 yaca.

4.5 Temamuueckuii n1an no 04HO-3a04HOI opme 00yuenusn

Pa3nen 1. TeopeTnueckue OCHOBbI YIIPABJICHUS IIPOEKTAMM

KonTakTHas pa0dora o0yyalomuxcs ¢ npenoaasarejieM (3aHATHS JEKIUOHHOTO THIIA -JTeK-
MU ¥ MHbIE yYeOHble 3aHATHUS, IPeAyCMATPUBAIOLINE PEeUMYIIECTBEHHYIO Ilepeaaqyy y4eOHoil uH-

dopmanun)

Tema Bomnpocsr Tpyno
€MKOCTb,
4acoB

1.OcHOBBI IPOEKT- 1.ba3zoBble noHATHS ynpaBieHus npoektamu. 2. Kinaccudu-
MEHEIKMEHTA. Karusi THMOB NPoeKToB. 3.CTpaTernueckuii mporecc B
YIPaBIEHUU MPOEKTaMHU.
4.0xpyxenne npoekTta. JKu3HeHHBIH UK poekTa. OyHK-
LMY ¥ COOTBETCTBYIOLINE MTOACUCTEMBI YIIPABIEHUS IIPOEK- 5
TaMH.
5.Y4acTHUKH MPOEKTa, UX (PyHKIUH.
6.Pa3BuTHe npoekTHOrO ynpasienus B Poccuu u 3a pyOe-
JKOM.
2.Pa3paboTka 1.IIpoexTHBIN M1 NHBECTUIIMOHHBIN 3aMBICEII.
KOHLEMNIUH ITPOEKTa 2.MapKeTHHTOBBIE HCCIIeIOBaHUS B CTPYKTYpe (OPMHPO-
BaHUs KOHIEMNINY MTPOEKTa: BHYTPEHHUN U BHEIIHUHN aHa- 5

3.
3.CTpyKTypu3anus npoeKTa.
4.JlekoMmo3uIUst pabOT MO MPOEKTY.

KonTrakTHas pa6ora o0y4arommxcs ¢ npenojasaresieM (3aHATHSI CEMHHAPCKOI0 THUNA- ce-
MHUHAPLbI, IPAKTHYCCKHUE 3aHATHUS, IPAKTUKYMBI, naﬁopaTopmﬂe paﬁOTbI, KOJJIOKBUYMbI U UHBIC
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AHAJIOIrM4YHbIC 3aHSITI/IH)

Tena dopma 1 METOJ IPOBEICHUS TpynoeMKocCTsb,
3aHATHA qaCcoB
1. OCHOBBI IPOEKT-MEHEIKMEHTA. ['pynmoBast auckyccus™
2. Pa3pa0oTKa KOHIIENMYU NIPOEKTa I'pynnoBas auckyccus™

CamocrositesbHasi padora

Tema TpynoemMKkocTsb, HaunMeHOBaHHE OLIEHOYHOTO
4acoB CpezcTBa
OCHOBBI IPOEKT-MEHEKMEHTA. 22 KOJUIOKBUYM
Pa3zpaboTka KOHIIETITMN TPOEKTa 23

*yueOHbIe 3aHATHUS, 00ecleYnBalONIie PAa3BUTHE Y 00y4AIOIIUXCSH HABBIKOB KOMAH/IHOMI
PadoThl, MEKITUYHOCTHOH KOMMYHUKAUM, IPUHATUSA PelIeHNH, THIEPCKUX KAYeCTB B

pa3jieie 1- 6 yacos.

Paznen 2. OcHOBHBIE ITANbI YIPABJIEeHUS NPOEKTAMMU.
KonrakTHas padora o0y4yarommuxcs ¢ npenojasaresieM (3aHATUS JEKIMOHHOIO THIA -JeK-
MU ¥ MHbIE yYeOHble 3aHATHUS, IPEeAyCMATPUBAIOLINE IPEeUMYILIECTBEHHYIO Ilepeaaqyy y4eOHoil uH-

dopmanun)

Tema

Bompocsr

Tpyno
€MKOCT
1)7
JacoB

1. TeXHUKO-3KOHOMHYECKOE
000CHOBaHUE U OIICHKA A(-
(EeKTUBHOCTH MTPOEKTA

1.3agaun TOO mpoekra.

2.1IpoeKTHBIN aHaIU3 U OCHOBHBIE €T0 COCTABIIAIOIIME:
TEXHUYECKUH, (PMHAHCOBBIH, KOMMEPUYECKUI, SKOHOMHU-
YECKUM, OpraHu3allMOHHbIN, COLIMAJIbHBIA aHATU3bI.
3.AHa/U3 ¥ OLIEHKA PUCKOB MPOEKTA.
4.9¢hekTUBHOCTH POEKTA, €€ BUIBI.

5.ITokazarenu 1t oneHKU 3P(HEKTUBHOCTH MPOEKTA.

4

2.IlnaHupoBaHuE IPOEKTA.

1.Conepxanue TeMbl. DyHKIIUY INIAHUPOBAHUS IIPO-
eKTa.

2.YpOBHM INIaHUPOBAHUS U BUIBI INIAHOB, OCHOBHBIE
OTallbl IJIAHUPOBAHM.

3.CereBble MoJenu poekToB. KanennapHo-cereBoe
IJIaHUPOBAHUE.

4.PecypcHas onTUMH3aIMs IPOEKTA.

3.0praHnu3anoHHOe
YIIpaBJICHUE TIPOCKTOM.

1.Conepxanue TeMbl. OpraHu3allMOHHBIE CTPYKTYPBI
YIpaBJIEHUS IPOEKTAMHU.

2.®opmupoBaHue KoMaH bl TpoekTa. KBanudukannon-
Hble TpeOOBaHUS K EPCOHAITY MPOEKTA.

3.CucreMa B3aMMOOTHOLIEHUH YYaCTHUKOB IIPOEKTA.

4 .MarepuanbHOE CTUMYJIHPOBAHNE.
5.0prau3anoHHO-yIpaBieHyecke pemeHus. Beioop
pelIeHni C Y4EeTOM OrpaHMYEHHOCTH PECYPCOB U MOBBI-
LIEHHS] 5KOHOMHUYECKOH 3P PEKTUBHOCTU JESATENHHO-
CTH..

6.0OpranuzaimonHas KyJibTypa KomaHbl. OLeHKa nes-
TENBHOCTH KOMAH/Ibl IPOEKTA.
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4.IlpoekTHOE
(buHaHCHpOBaHHUE.

1.BrokeT u 610 pKeTHpOBaHUE, CTPYKTYypa CTaTel 10- 2
XOJIOB M PaCXO/IOB.

2.MlcToYHHMKY U opraHu3aloHHbIe GopMbI prHAHCHPO-
BaHUS MPOEKTOB. BHUIIBI IPOEKTHOTO (PMHAHCUPOBAHUS
O1eHKa CTOMMOCTH TIPOCKTA.

3.AHanu3 UCTIOJTHEHHSI OI0JDKETa MIPOEKTA.

5.KoHTpoJib 1 perynupona-
HUeE paboT O MPOEKTY

1.Bunet u sTanst kouTposid. [Ipunuune: noctpoeHus 3¢- 2
(EeKTUBHON CHCTEMBI KOHTPOJISL.

2.0Opranuzanys MOHUTOPUHTA MPOEKTa. AyIUT Kaye-
crBa. 3.IToka3arenu BHIMOIHEHUS! paOOTHI.

KonTakTHasi padora 00y4aomuxcs ¢ npemnogaBaresieM (3aHATHA CEMUHAPCKOr0 THIIA- ce-
MHHApPbI, MPAKTHYECKUE 3aHATHUS, MPAKTHKYMBI, J1a00paTopHble PadoThl, KOJUIOKBUYMbI M UHbIE

AHAJIOIrM4YHbIC SaHﬂTI/Iﬂ)

Tema

®opma u meTon nposeneHus | TpymoeMKOCTh, YacOB
3aHATUS

1. TexHUKO-PKOHOMHYECKOE 00OCHOBA- 4
HHUE U OlleHKA 3((HEKTUBHOCTH MPOCKTA

IpymnIoBas JUCKyccus™

2. [InanupoBaHUE MPOCKTA. TPYIIOBAas TUCKYCCUs™ 4
3. Opranu3aruoHHOe aBIICHHC 4
P 1 yrip TpYMIoOBas JTUCKYCCUST™

MIPOCKTOM.

4. TIpoexkTHOE (DMHAHCHPOBAHHUE. IPYIIOBas TUCKYCCUsI™ 4
5.KonTpons u perynupoBanue padoT 1o 4

[IpakTrueckas mOArOTOBKA

MIPOCKTY

*yueOHbIe 3aHATHS, 00ecleYnBaOIIe PA3BUTHE Y 00y4AaIOIIUXCH HABBIKOB KOMAH/IHOMI
padoThl, MEAKJIMYHOCTHOI KOMMYHUKAIIUM, IPUHATHSA PellIeHUH, JTUIEPCKUX KAa4eCTB B

pasnesie 2— 16 yacos.

*yuyeOHble 3aHATHSA, 00ecleYnBalOIMe Pa3BUTHE Y 00y4al0IIMXCSl HABBIKOB KOMAH/IHOM
padoThI, MEKITUYHOCTHOH KOMMYHHKAIIUH, IPUHATHUS PellIeHUI, JUAEePCKUX Ka4yecTB

BCcero— 22 yaca.

CamocrosiTejibHas padoTa

Tema Tpynoemkoct | HaumenoBanue orie-
b, 4aCOB HOYHOTI'O CpCACTBA
1. TeXHUKO-3KOHOMHYECKOE 00OOCHOBAHHE U 15
olleHKa 3(hPeKTUBHOCTH POEKTa
2. IlnaHnpoBaHue NPOEKTA. 15

3. Opranu3anuoHHOE YIIPaBICHNE TPOCKTOM.

Komnoksuym, Tect

6
4. ITpoekTHOE (pHAHCHPOBAHUE. 6
5.KoHTposb u perynupoBanue padoT 1Mo MPOEKTy 7

5. MeToauveckne yKazaHus s 00y4AOIIUXCS 110 OCBOCHUIO TUCIHUIIMHBI

OCHOBHBIMM BHJIaMH Y4U€OHBIX 3aHATHH 10 AUCHUTLINHE «[IpOEKTHBIM MEHEHIKMEHT» U OpraHu3a-
OUOHHBIMHU (I)OpMaMI/I o6yquI/m SABJIAIOTCA: JICKI WA, 3aHATHA CEMHUHAPCKOI'0 TUIIA, KOHCYJIbTalusd, caMo-
cTosiTeNbHAst paboTa 0Oyuaromerocs.

Jlexums sIBJIsIETCS OAHUM U3 BKHEHIIMX BUIOB YUEOHBIX 3aHATHH M COCTABISAET OCHOBY TEOPETHU-
4eCKOU MOATOTOBKU oOyuaromuxcs. Ee 1enb - JaTh CHCTEMaTU3UPOBAHHBIE OCHOBBI HAYUHBIX 3HAHUU I10
yueOHOM TUCHMIUIMHE (MOIYJII0), aKIEHTHPOBAB BHUMAaHUE Ha HanOoJee CIOXKHBIX M Y3JI0BBIX BOIIPOCAaX
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TeMbl. JIEKIM MOIDKHA CTUMYIUPOBATh aKTUBHYIO ITO3HABATENbHYIO NEATENBHOCTh CTYIEHTOB, CIIOCO0-
CTBOBATh (DOPMHUPOBAHUIO UX TBOPUYECKOTO MBIIUICHUS. J[JIs1 YTeHUS OTMENBHBIX JIEKIIHA MOTYT TIPHTJIa-
IaThCs BEAYIINE YYCHBIC U3 IPYTUX 00pa30BATEIbHBIX, HAYUYHBIX YUPEHJICHUH, CIICIUAIMCTBI U3 yUpe-
KICHUH.

3aHATHS CEMUHAPCKOTO THIA — BHUJ Y9€OHOTO 3aHATHSA, HA KOTOPOM OOyYaroIrecs o PyKOBOI-
CTBOM IIpETIOAaBaTeIsl BHITOIHSIOT OIIPE/IeIeHHBIE COOTBETCTBEHHO C(POPMYITMPOBAHHBIE 3a/Ia4H C IIEITBI0
YCBOCHUS HAYYHO-TCOPETUUCCKHX MOJIOKCHUHN YIeOHON TUCITUTLTNHBI (MOIYJISA), IPHOOPETEHUSI YMEHUH U
HAaBBIKOB HX MPAKTUYECKOTO NPUMEHEHUS, OIBITA TBOPUYECKOM AESTENBHOCTH, OBIAICHUS COBPEMEHHBIMU
METOJIaMH MPAKTUIECKOH pabOThI, B TOM YHCIIE C IPUMEHEHHEM TEXHUIECKIX CPEICTB.

3aHsTHS CEMUHAPCKOTO TUIA MOTYT IIPOBOJUTECS B (DOPME TPSHUPOBOK, PEIICHUH MPAKTUYCCKUX
3a/1a4y, KOMIBIOTEPHBIX PAKTUKYMOB, IPYIIIOBBIX TPOESKTOB, MACTEP-KIACCOB, JIEJIOBBIX U POJIEBBIX UTP U
T. I

3aHSATHS CEMHHAPCKOTO THITA IPOBOJISATCS B 2y TMTOPUSIX WM B YUSOHBIX 1a00paTOPHUsIX, OCHAIIICH-
HBIX HEOOXOIUMBIMHA TEXHUYCCKHMHU CPEJCTBAMH 00YUCHUS, BBIYMCIUTEILHOU TEXHUKOM.

Koncynpramms — Bua yaeOHOTO 3aHATHS, Ha KOTOPOM OOYUaIOIIHIICS MOTydaeT OT MpenoaBaTens
OTBETHI Ha KOHKPETHBIE BOIPOCH! WIH OOBICHEHHS OTACIBHBIX TEOPETHUECKUX MOJIOKEHUH M UX MPAKTH-
YeCcKOro HUCIob30BaHusA. KoHcynpTaly nNpoBOASTCS PEryisspHO U HOCST KaK WHAMBHIYaJIbHBIN, TaK U
rpynmnoBoi xapakrep. OCHOBHAs 3a/1a4a TPYMIIOBOTO KOHCYIBTHPOBAHUS — OAPOOHOE THOO0 yTiayOIeHHOe
PaccMOTpPEHUE BOIIPOCOB TEOPETUUECKOIO Kypca, OCBOEHUE KOTOPBIX, KaK MPaBUJIO, BHI3BIBAET 3aTPyIHE-
HUE y JacTH oOyuaronuxcs. [1o sxenanuio 00ydyaronmxcs BO3MOKHO BBIHECEHHE Ha 0OCYKIACHUE JIOTIOJ-
HUTEJILHBIX BOIPOCOB, BBI3BIBAIOIIMX Y HUX 0COOBIH HHTEPEC, KOTOPBIC HE MOIYUUIH JOCTATOYHOTO OCBE-
LICHUS B JICKIMOHHOM KypcCe.

HSy‘-ICHI/Ie OTACIBbHBIX TEM NUCHUIIIMHBI BHEAYJUTOPHO ABJIACTCA OAHHUM U3 BUAOB CaMOCTOATCIIb-
HOW paOOTHI M PEKOMEHTyeTCs JIISl CTYICHTOB 3a0YHOT0 O0YUCHHMS.

CryneHThl 04HOTO 00yUYEHUS M3YYaloT TEMBI 10 YKa3aHHUIO MpenoaBaTels 00 Mo coOCTBEHHOM
WHUIIMATABE B CITydasxX JOMYIIEHHBIX UMH HEOOOCHOBAHHBIX MPOIMYCKOB 3aHATHI WM B Ieisix Oonee
yrIyOJICHHOM MPOPaOOTKH ONpeACIEHHBIX TEM, BBI3BIBAIOIINX HAYYHO-HCCIIEJOBATEILCKUI HHTEpeC 00y-
YaroIIerocs.

KonTpons ycneBaeMoCTH M KauecTBa MOATOTOBKH OOYYAIOMIMXCS MOMpa3AemsieTcs Ha TeKYIIHi
KOHTPOJIb U TIPOMEKYTOUHYIO aTTECTaIIUIO.

Texymmii KOHTPOJIb NPeNHA3ZHAYECH JUTsl IPOBEPKH XO0JIa M KA4eCTBa YCBOCHUS YIEOHOTO MaTepH-
ana, CTUMYJIMPOBaHUS y4eOHOHM pabOThl 00yUJaONINXCS M COBEPIICHCTBOBAHUS METOIUKHY ITPOBEICHHS 3a-
HATHI. OH POBOANTCA B X0/I€ BCEX BUOB YUEOHBIX 3aHATHH B (DOpMe, IPEAyCMOTPEHHON TeMaTHIECKAM
IJIAHOM C WCITOJIb30BAaHUEM TECTOBBIX 3/ IaHHA.

[IpomexyTouHas aTTecTanys yCIeBaeMOCTH M Ka4eCTBa MOATOTOBKU O0YYArOMIMXCS MPEIHA3HA-
YyeHa NI OTIPeNeNeHUs] CTENIeHH TOCTHKEHHUS YYeOHBIX Ileiel 10 JUCIHIDINHE W MPOBOAUTCS B (hopme
3ayeTa.

OO6yuatomuecs rOTOBSITCS K MPOMEXYTOUYHON aTTECTAIlMH caMOCTOATeIbHO. [loaroToBKa 3aKioya-
€TCsl B U3YUYEHUU NMPOTPAaMMHOI0 MaTepuaia JUCUUIUIMHBI C UCIOJb30BAHUEM JIMUHBIX 3alHMCEH, CleaH-
HBIX B pa6oq1/1x TETpanaiax, u peKOMeH)IOBaHHOﬁ B IMPOLCCCC N3YUCHUA JUCHUIUIMHBI JIUTCPATYPhI.

6. OnleHOYHbIe MAaTePUAJIbI 10 TUCHHUITIHHE
OneHouyHble MaTepuasibl MO0 TUCUUIUIMHE MPEACTaBlIeHbl B BUAE ()OHAA OLIEHOYHBIX
CPEJCTB B PUJIOKEHUHU A K paboueil mporpamme JTUCHUIUIMHBIL.

7. yll66H0-MeT0):[I/I'-[eCKOC N MAaTEPUAJTBbHO-TEXHUIECCKOEC obecnevyeHue AUCHHUIIJIMHbI

7.1 DaekTpoHHbIe 00pa3oBaTeibHbIe pecypesl (JOP)

V4eOHO-METOTNIECKOE 00SCIICUESHHIE 110 TUCITUILTHHE

Ne ABTOD, Ha3BaHUE, MECTO WU3JIAHUSI, U3ATEILCTBO, Ccouika na 0P B OBC Axanemun
u/ T'OJl U3JIaHHsI, KOJTMYECTBO CTPAHHMIT
I

1 | A.B. BenokonsiToB. Metomuueckue pekomen- | http://sgsha.ru/sgsha/biblioteka/%D0%
Ty U 3aJ1aHus s camocrositensHoi pabotel | 91%D0%B5%D0%BB%D0%BE%D0
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o auctuiuiiae «IIpoeKTHBIN MEHEIKMEHT) - %BA%D0%BE%D0%BF%D1%8B%

CmMmonenck, 2021 — 40 c.

D1%82%D0%BE%D0%B2%20%D0%
90.%D0%92.%20%D0%9F%D1%80%
DO0%BE%D0%B5%D0%BA%D1%82
%D0%BD%D1%8B%D0%B9%20%D
0%BC%D0%B5%D0%BD%D0%B5%
D0%B4%D0%B6%D0%BC%D0%BS5
%D0%BD%D1%82%2038.03.02%20
%D0%BC%D0%B5%D0%BD%D0%
B5%D0%B4%D0%B6%D0%BC%D0
%B5%D0%BD%D1%82%20%D0%B
C%D0%B5%D1%82%20%D1%83%D
0%BA%D0%B0%D0%B7%D0%B0%
D0%BD%D0%B8%D1%8F%20%D0
%B4%D0%BB%D1%8F%20%D1%81
%D0%B0%D0%BC%20%D1%80%D0
%B0%D0%B1%D0%BE%D1%82%D

1%8B.pdf

OneKTpoHHbIE YdeOHbIe N3JaHUsI B AIEKTPOHHO-O0nOMMoTedHbIx cuctemax (ObC)*:

Ne | ABTOp, Ha3BaHUE, MECTO U3JIAHUSA, TOJ U3NAHUS, KOJIHYE- Ccpuika Ha yuyeOHOe H3/1aHHE B
/o CTBO CTPaHUI] 9bC
CryxoBa 1.B. Ynpasnenue nmpoekramu: yueOHOE Mo-
1 cobue. [Onexrponnsiii pecype]/ M.B. Crykosa — http://ebs.rgazu.ru/in-
OnektpoH. gaH. —Homkap-Ona :@I'BOY AI1OC dex.php?q=node/4413
MUIIKA |, 2014. — 74c.
[Mansnuna, N.I1. CtpaTernueckoe niaHupoBaHUE Jie-
stenbHocTH Tipeanpustus AIIK. [DnekTpoHHBI pe- )
2 | cypc] / N.I1. Mananuna, O.YO. Annudepona, E.A. htip://e.lanbook.com/book/91874

MsrkoBa. — Dnektpon.gan. — CII6. : Jlans, 2017.
— 140 c.

7.2 CoBpeMeHHbIe NpodeccHoHANbHBIE 0a3bl JAHHBIX
«[apant-ananmutuk» http://www.garant.ru
«KoncynprantlImrocy»» http://www.consultant.ru/

7.3 Un(dopManHoOHHBIE CIPABOYHbIE CHCTEMBbI
Wudopmanmonnsie cucteMsl MuHcenbxo3a Poccun https://mex.gov.ru/

Nudopmanmonnas cucrema Munskonompassurus Poccun https://www.economy.gov.ru/
denepanbHas ciyx0a rocy1apcTBeHHON craTucTrke https://rosstat.gov.ru/

7.4 CocTaB o00pya0BaHMsl, TEXHUYECKHX CPeACTB 00yUeHHs], TULEH3MOHHOI0 U CBOOOIHO
PACIPOCTPAHSIEMOr0 IPOrPaAaMMHOI0 00ecre4eHHs, B TOM YHCJIe 0TeYeCTBEHHOI0 IPOM3-

BOACTBA
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http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%9F%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%BD%D1%8B%D0%B9%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.02%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
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http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%9F%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%BD%D1%8B%D0%B9%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.02%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%9F%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%BD%D1%8B%D0%B9%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.02%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%9F%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%BD%D1%8B%D0%B9%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.02%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
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HanmeHoBaHMe yueOHBIX
ayauTopuii VI NpoBe/e-
HHUA y4eOHBIX 3aHATHIH H
MOMeLIeHHI /IS cCaMOoCTOsI-
TeJIbHOM PadoThI

Ilepeyenn
o0opynoBanus (B T.4. BUPTYaJbHbIe
aHAJIOTM) U TEXHHYECKHUX CPeACTB
00yueHust

JIMneH3noHHoOe U CBOGOTHO pacnpo-
cTpaHsieMoe MporpaMMHoe odecreve-
HHE, B TOM YHCJIe 0Te4eCTBEHHOI0
NMPOM3BO/ACTBA

VYuebHas aynuropust 414 s
TIPOBEACHUS 3aHATHH JeKIH-
OHHOTO THNA B Y4eOHOM
koprnyce Ne 1, pacmososxeH-
HOM 1o azpecy: 214000,
CmoneHckas  obmacth, T.
CwMmonenck, yia. bomsmas Co-
BeTckag, 1.10/2

Crenmami3upoBaHHas MeOenb-CTONEI,
cTynbs, mapTel. Jlocka ayauTopHas,
TpuOyHa, ayAMOCUCTEMA aKyCTHYECKas
(obopymoBaHue 3BYKOYCHJICHHS), OJIOK
yIpaBJEHUs i1 SKPAHOB, MYyJIbTHME-
nua-npoektop Plus U-7, HactenHo-M0-
TOJIOYHBIN SKpaH C 3JIEKTPOIPOBOIOM
Da-Lite Cosmopolitan. Hoyroyk Rover
Book Partner E415L., Habop y4eOHO-
HaIISIHBIX TTOCOOHIA.

1. Omneparmonnas cuctema Windows
XP, Windows 7, Windows 10 mis o6pa-
30BaTeNb-HEIX opranm3anuii ([Tommicka
Azure Dev Tools for Teaching no npo-
rpamme Microsoft Imagine Premium B
pamkax cornamenus Nel204024138 or
01.02.2021)

2. OducHoe I1O u3 cocrara nakera Mi-
crosoft Office 2003, 2007, 2010, 2013
Pro u Std KoproparneHas JUIEH3US
OLP (moroBop ¢ OOO «Pureiin-cep-
Bruc» Ne['PC-000545 ot 26.11.2014)

3. AHTHBHpYCHOE MporpaMMHOE obec-
neuaenne Kaspersky Endpoint Security 1
year Educational Renewal License
(Cy6nuuen3uonnbiii  goropop NellO-
56/20 ot 18.05.2020)

VYuebnast ayauropus 209 s
MIPOBEJEHUS 3aHATUN CeMHU-
HApPCKOro THIA, FPYNIIO-
BBIX M MHIMBHIYaJbHbBIX
KOHCYJbTAIUI, TEKYIIEro
KOHTPOJISA M NPOMEKYTO0Y-
HOIi aTTecTanuM B y4eOHOM
kopmyce Ne 1, pacnonoxeH-
HOM 110 azapecy: 214000,
CmoreHcKas 00JacTs, T.
CmoneHck, yi. bonbmas Co-
BeTckas, 1.10/2

Crienpanu3upoBaHHas MeGeb-CTOIbI,
CTyJbsi, TapThl. Jlocka ayquTopHasl.
Tpubyna. Habop yueOHO-HarIsAHBIX
0CcOOUH.

VYuebnass aymuropus 203 -
noMeleHne sl CaMOCTOsI-
TeJbHOH padoThl B ydeOHOM
kopmyce Ne 1, pacronosxeH-
HOM To anpecy: 214000,
CmoreHckast  o0nacTh, T.
Cwmonenck, yn. bonpmas Co-
BeTckas, 1.10/2

Crenmanm3upoBaHHas MeOenb-CTOJEI,
CTynbs, mapTel. Kommerotep B cbope ¢
INOAKJIIFOYEHHEM K CCETH I/IHTepHeT u
obecrieyeHneM JIOCTyIa B 3JIEKTPOH-
HYI0 HMH()OPMAIIMOHHO-00pa30BaTeb-
HYIO cpefly opranm3anuu— 18 mir.

1. Omnepanmonnast cucrema Windows
XP, Windows 7, Windows 10 pist o6pa-
30BaTeNb-HbIX opranm3anuii (Ioxmucka
Azure Dev Tools for Teaching no npo-
rpamme Microsoft Imagine Premium B
pamkax cormamenus Ne1204024138 ot
01.02.2021)

2. OducHoe I1O u3 cocrasa nakera Mi-
crosoft Office 2003, 2007, 2010, 2013
Pro u Std KopmoparuBHasi JTHIIEH3US
OLP (moroBop ¢ OOO «Pureiin-cep-
Buc» Ne['PC-000545 ot 26.11.2014)

3. AHTUBHpPYCHOE ITpOrpaMMHOE odec-
neuenne Kaspersky Endpoint Security
1 year Educational Renewal License
(Cybnunensuonnslit 1oroBop NelIO-
56/20 ot 18.05.2020)
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[Tpunoxenue A

MuUHHCTEPCTBO CebCKOro xo3sucTBa Poccuiickoii @eaepauuu
DenepasibHOE TOCYAAPCTBEHHOE 0I0/IKETHOE 00pa30oBaTe/IbHOE YUPeKIeHue
BbICIIET0 00pa30BaHUA
«CMos1eHCKasi TOCYAPCTBEHHAS CeJIbCKOX03M1liCTBEHHAS] AKaeMUsD»

DoH/1 O1IeHOYHBIX CPEICTB /sl IPOBe/IeHUsI TEKYIIero KOHTPOJIS U IPOMEKYTOYHOM aTTe-
cranum odydaoumxcs no aucuuniute «[IlpoekTHbIH MeHeTKMEeH T

Hampasnenne moaroroBku 38.03.02 MeHeakMeHT

Hamnpasnennocts (mpoduiib) nporpammbl IIpou3BoacTBEHHBIH MEeHEI:KMEHT B
AIIK

KBanudukanus 6axaaaBp

dopma oOydeHHUS 0YHAsl, 0UHO-3209HAsI, 3209HAsI

Cwmostenck 2024
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1.0nucanue nokasareseil U KpuTepueB OLCHUBAHNUS NJIAHMPYEMBIX Pe3yJIbTATOB 00y4e-
HHS 10 Y4eOHOM TUCIUILINHE

HNuaukatopsl TLianupyembie pe3yIbTaThi HaumenoBanue
ZIOCTHIKEHHA YpoBeHb OCBOCHUS oByuenmsI OLIEHOYHOTO
KOMITETCHIIU I cpencTBa
W1 TIK-8 Onpene- 3HaeT: Konnoksuym, Te-
JIsI€T UHHOBAIIMOH- - OCHOBHBIC BUIBI U DJICMCHTHI CTHpOBaHI/Ie,
HBII Tpolece, co- TIPOCKTOB; Brimonnenue
CTaBJISET IPOEKT B ~ TPHHIMIBL, QYHKIMH 1 Me- NPAKTHYECKOIO
COOTBETCTBHHU C IIe- TOABY YNPABICHHA POCKTAMH, 3aJ]aHus

JIBIO U CTpaTeTuen
OpraHH3alHH, OCY-
HIECTBISET €r0
OLICHKY

Ioporosbiii
(Y10BJIETBOPHTEIBHO)

— OpraHM3alLUI0 U MEXaHU3M CH-
CTEMBI YIpPaBJIECHUS IPOEKTaMU;

— KpUTEPHUH ONTUMAIBHOCTHU

JUIA PELIeHUs 33734 C y4eTOM
OTPaHUICHHOCTH PECYPCOB U

OLICHKH TIOCJIC/ICTBUI YIIpaBJICH-
YECKUX pElICHUH;

— METOIUKY (pMHAHCOBOTO ITa-
HUPOBAHMS M aHAJH3a IIPOEKTOB;

— TNPUHIUNHAIBHBIE TOAXOMBI

K IIOCTPOCHHUIO CHCTEMBI YIIpaB-
JICHUS NPOEKTaMU;

— OCHOBHBIE 3Tarnbl OU3HeC-IIa-
HUPOBAHUS MHBECTUIIMOHHBIX
MIPOEKTOB ;

— CHOCOOBI pemIeHUs MpoOdIieM-
HBIX BOIIPOCOB Y€PE3 PEATH3ALHIO
MIPOCKTHOTO YTIPABJICHUS C HC-
MOJb30BAaHNEM  HHCTPYMCHTOB
TUTAHUPOBAHUS.

yMmeer:

- UCIOJIH30BATh MOJTy4YEHHBIE 3HA-
HUS I pa3paboTKH M peayn3a-
I[UM MTHHOBAIIMOHHBIX IIPOEKTOB B
COOTBETCTBHUH C LIETBIO U CTpare-
ruei pa3BUTUS OpraHu3aluei;

— HUCIIOBb30BaTh MHCTPYMEHTHI U
METOJbl yIIPaBJIEHHUS COJepKa-
HHEM, CPOKAaMH, CTOMMOCTbIO, Ka-
YECTBOM, YEIOBEUECKUMH DPEeCcyp-
caMHi, KOMMYHUKaIUsAMH, IIOCTaB-
KaMH [IPOEKTa;

— MIPOEKTHPOBATh, OPTAaHU30BBI-
BaTh IPOILECC M KOHTPOJIHNPOBATH
BBINOJIHEHHUE TIPOEKTA;

— MPUHUMAaTh 0OOCHOBaHHEBIE pe-
IICHUS, COTJIACHO M3MEHEHUSIM
BHEIIHEHI ¥ BHYTPEHHEH Cpefbl
IIPU peann3aluy NPoeKTa;

— y4acTBOBaTb B  YIPaBJICHUU
poeKToM, GpopMUpoBaTh (puHaH-
COBBIE IIJIAHBI U OTYETHI IPOEKTA;
BBIOMpPATh BapUaHTHI peIIeHN ¥ TIPO-
BOJIUTH OLIEHKY TOCJEACTBUNA peau-
3aI1U OpTaHN3aIMOHHO-yIIpaBIcHYE-
CKHX PELIEHU, UCXOAs U3 Kpyra 3a-
Jlad B paMKax ITOCTABJICHHOW IeNH U
HMMEIOIINXCSA PECYPCOB W OTpaHHYE-
HUH.

BJIAJIeeT:
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- HaBbIKAMH TIPHUMEHEHUS pa3Jny-
HOTO MHCTPYMEHTApHsl B MPOEKT-
HOM JeATCILHOCTH;

— yMeHHeM paboTaTh B KOMaH/E U
BBICTPaNBaTh OTHOLICHUS C KO-
JeraMH Ha OCHOBE YBa)XKCHHSA WU
JIOBEpUS;

— METOAaMH IUTaHUPOBAHHMS TPO-
EKTHOM JesATeIbHOCTH;

— HaBBIKAMU KOODPJHMHAIIUHU Tpe/i-
NPUHUMATEIBCKON JEATEIbHOCTH

B LEIAX OOECIeUeHUs] COrJIaco-
BAaHHOCTH BBINIOJIHEHHsI OHW3HEcC-
IUTaHAa BCEMHU YYaCTHUKAaMU;

- CHOCOOHOCTBIO BHIOOpa  CpEICTB
OCYIIECTBIICHHSI OW3HEC-TNIAHUPOBA-
HUSI WHBECTHLHOHHBIX  IIPOCKTOB
(mHOpMaIIIOHHOM pecypce, KOMMY-
HUKaIIMOHHOM pecypce U Jp.);

- CI0OCOOHOCTHIO BEIOUPATh BAPHAHTEI
pEelIeHUHd U IPOBOAMUTH OLICHKY IIO-
CJIC/ICTBHI peaJiM3aliy OpraHu3aly-
OHHO-YIIPaBJIEHYECKUX PElIeHU, uc-
X0/l M3 Kpyra 3ajad B paMKax Mo-
CTaBJICHHOH LIETM W MMEIOIIUXCS pe-
CYPCOB M OTpaHHYCHUI.

IIponBunyTHI
(xopoiuo)

Teepao 3HaeT:

- - OCHOBHBIE BUBI U SJIECMEHTHI
MIPOEKTOB;

— TIPUHOUTB, QYHKINHA U Me-
TOJIBI YIIPABIICHISI TPOCKTAMH;

— OpraHM3alMI0 U MEXaHHU3M CH-
CTCMbI praBHeHI/IH HpOEKTaMI/I;

- KpI/ITepI/II/I OIITUMAJIBHOCTHU
JUTSl pEUICHUS 3a/1a4 C YI€TOM
OTPAaHUYEHHOCTH PECYPCOB U
OIICHKH TIOCJICACTBHAN YIIPaBICH-
YECKUX pelICHUH;

— MeTOIUKy (PMHAHCOBOTO TIIa-
HUPOBAHUS U aHAIN3a POCKTOB;
— TMPUHOUNHAIBHBIC TOIXOJBI
K TIOCTPOCHHUIO CHCTEMBI YIIpaB-
JIEHUS TIPOEKTaMU;

— OCHOBHBIC 3Talbl OU3HEC-TIIA-
HI/IpOBaHI/IH HNHBCCTUILIMOHHBIX
MIPOEKTOB ;

— CHoco0BI perIeHus: npobiem-
HBIX BOTIPOCOB Yepe3 pealli3alluio
MPOEKTHOTO YIpPaBJIEHHUS C UC-
M0JIb30BaHHEM WHCTPYMEHTOB
IUTAHUPOBAHMSL.

YBepeHHO ymeeT:

- - HCIIOJIb30BATh IOJYYEHHbIE
3HAHWS IS Pa3pabOTKH U peaju-
3allM HTHHOBAITMOHHBIX HpOGKTOB
B COOTBETCTBUU C IIENIBIO U CTpa-
TEeTUel pa3BUTHS OpraHu3aluei,
— HCIIOJIb30BaTh MHCTPYMEHTHI U
METOJIBI YIpaBICHUs CoOJepkKa-
HUEM, CPOKaMHU, CTOUMOCTbIO, Ka-
YECTBOM, YEJIOBEUECKHMHU pPecyp-

Konnoksuywm, te-

CTUPOBAaHUE,
Brinonnenue
MIPAKTHYECKOTO
3aaHus
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caMH, KOMMYHHUKALUSAMU, TOCTaB-
KaMU IPOEKTa;

— MPOEKTUPOBATh, OPTaHU30BBI-
BaTh IPOLIECC U KOHTPOJIHUPOBATH
BBINOJIHEHHE TIPOEKTA;

— IpUHAMATh 00OCHOBaHHBIE pe-
HICHUS, COINIaCHO HW3MEHEHUSIM
BHEUIHEH M BHYTPEHHEH Cpenbl
IIPU peanu3aluy NPoeKTa;

— y4acTBOBaTb B  YIpaBICHUU
MPOCKTOM, (POPMHPOBAThH (hHHAH-
COBBIC IIJTAHBI U OTYETHI IPOEKTA;
BBIOMPATh BapUaHTHI pEILICHUH ¥ TIPO-
BOJUTH OLEHKY MOCIEICTBUH peau-
3allU¥ OPTaHU3ALMOHHO-YIPaBIcHYE-
CKHX PEIIEHHH, UCXOAs U3 Kpyra 3a-
Jlad B paMKax ITOCTaBICHHOW eI H
HUMEIOIIUXCS PECYPCOB M OrpaHHYe-
HUU.

YBepeHHO BJajieeT:

- - HaBBIKAMHU IPUMEHEHHUS pas-
JIMYHOTO UHCTPYMEHTapus B Mpo-
€KTHOM JIeATeIbHOCTH;

— yMeHHueM paboTaTh B KOMaH/e U
BBICTPAWBaTh OTHOLIEHHS C KOJI-
JeraMH Ha OCHOBE YBAXKCHHSA H
JIOBEPHS;

— METOAaMU ILIaHUPOBAHUS MPO-
€KTHOU IeATENbHOCTH;

— HaBBIKAMU KOOPJAMHALIMU TMPE-
MIPUHUMATEIbCKON AEATeIbHOCTH

B IlensiX oOecredeHHs COoryaco-
BAaHHOCTH BBITIOJIHEHHsI OHW3HEC-
IUTaHA BCEMHU YYaCTHUKAMU;

- CHOCOOHOCTBIO BBIOOpa  CpEenCTB
OCYIIECTBIICHHsI OW3HEC-TIIAaHNPOBA-
HUS MHBECTHIMOHHBIX  IPOEKTOB
(mHDOpMaAIIIOHHOM pecypce, KOMMY-
HHUKaIlMOHHOM pecypce H Jp.);

- CII0OCOOHOCTBIO BEIOMPATh BAPHAHTEI
pellleHriH ¥ MpPOBOAUTH OLEHKY IO-
CIEICTBUN pealn3allii OpTaHU3alH-
OHHO-YIIPaBJIEHYECKUX pElIeHU, uc-
XOAs M3 Kpyra 3aJad B paMKax Io-
CTaBJICHHOW LIE€JIM U UMEIOIIUXCS pe-
CYpCOB U OIpaHUYEHUM.

Beicoxuit
(oTaIM4HO)

copmupoBaBIIMecs: CHCTEeMATH-
YyecKue 3HAHUs:

- OCHOBHBIC BUJBI U 2JICMEHTBI
IIPOEKTOB;

— TPUHLUIEL, GYHKIUN U Me-
TOZBI YIIPABJICHUA [IPOEKTAMU;

— OpraHM3ALMIO U MEXAHU3M CH-
CTEMBI YIPABICHUS IPOEKTAMU;

— KpUTEpUH ONTUMAIBHOCTH
JUIA PEHIEHHUS 33134 C y4ETOM
OTPaHUYEHHOCTH PECYPCOB U
OLICHKH I1OCJIEICTBUH YIIpaBJIECH-
YECKUX PEILEHUH;

— METOJMKY (MHAHCOBOTO IUIa-
HUPOBAHUS U aHAJIN3a [IPOEKTOB;
— NPUHUUIHUAIBHBIE MOAXO/BI

Komnmoxsuym, Te-

CTUPOBaHUE,
Brmonnenue
MPaKTUIECKOTO
3aJaHUs
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K IOCTPOCHHUIO CHCTEMBI YIPaB-
JICHUSI TPOEKTaAMH;

— OCHOBHBIC JTaIlbl OM3HEC-TIIa-
HUPOBAHMS MHBECTUIIHOHHBIX
MPOEKTOB ;

— CHOCOOBI pemIeHus] MpoodieM-
HBIX BOIIPOCOB U€PE3 PEATU3ALHIIO
MIPOEKTHOTO YIIPABJICHUS C HC-
MOJIb30BaHUEM  MHCTPYMEHTOB
TUIAHUPOBAHUSI.
copMupoBaBIIeecs CHCTeMaTHYe-
CKOe YMeHHe:

- UCTIOJNIb30BAaTh MOJyYEHHbIE 3HA-
HUS I pa3paldOTKH M peayn3a-
I[N NHHOBALMOHHBIX MPOEKTOB B
COOTBETCTBHH C IIETIBIO M CTpare-
rUel pa3BUTHUS OpraHU3aluei;

— HUCIIONB30BaTh MHCTPYMEHTHI U
METOJIbl yIpaBJIECHHS COJepKa-
HHEM, CPOKaMH, CTOMMOCTbIO, Ka-
YEeCTBOM, YEJIIOBEYECKUMHU pecyp-
caMH, KOMMYHUKaIUSIMH, TIOCTaB-
KaMH [IPOEKTa;

— IPOEKTHPOBAaTh, OPTraHH30BBI-
BaTh INPOIECC W KOHTPOIUPOBATH
BBITIOJTHEHHE TIPOCKTA;

— IpUHAMAaTh 00OCHOBaHHBIE pe-
IIEHWUs, COTJIACHO M3MEHECHUSIM
BHEUIHEN M BHYTpPEHHEH cpenbl
TIPU pean3aliy IPOeKTa;

— y4acTBOBaTb B  YIPaBJICHUU
MPOCKTOM, (POPMHUPOBATH (HHUHAH-
COBBIE TIJIAHBI M OTYETHI IIPOEKTa;
BBIOMPATh BapUAHTHI PEILICHUI U TIPO-
BOJUTH OLEHKY IOCJIEACTBUN pealu-
3aI[M OpraHN3alMOHHO-YIIpaBIIeHYE-
CKUX pEICHMH, UCXOAs U3 Kpyra 3a-
Jlad B paMKax IOCTABJICHHOW HETH U
HMEIOIINXCS PECYPCOB M OTpaHHYe-
HUH.

copmMupoBaBIIeecs cCHCTeMaTHYe-
CKOe BJIa/IeHHe:

- HaBBIKAMH TIPUMEHEHUSI Pa3iny-
HOTO MHCTPYMEHTApHsl B MPOEKT-
HOU JIeSITENHHOCTH,

— yMeHueM paboTaTh B KOMaH/Ie U
BBICTPaNBaTh OTHOLICHUS C KOJI-
JeraMH Ha OCHOBE YBAXXEHHS M
JIOBEpUS;

— METOAaMH IUTaHUPOBAHHMS TPO-
EKTHOH JesATeIbHOCTH;

— HaBBIKAMHU KOODPJHMHAINHU Tpe/-
MPUHUMATENBCKON JEATeIbHOCTH

B IEIAX OOeCIeYeHuss Corjaco-
BAaHHOCTH BBINIOJIHEHHsT OHU3HeC-
TUIaHa BCEMHU Y4aCTHUKAMHU;

- CHOCOOHOCTBIO BBIOOpa  CpencTB
OCYIIECTBIICHHUs] OW3HEC-TNIAHUPOBA-
HUSI WHBECTHLMOHHBIX  IPOEKTOB
(MH(pOPMAIIMOHHOM pecypce, KOMMY-
HHUKaIlMOHHOM pecypce H Jp.);

- CII0COOHOCTHIO BEIOMPATh BAPHAHTEI
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peleHuii ¥ MPOBOAUTH OLEHKY IO-
CJICAICTBUH peaJIN3aliy OpraHU3alln-
OHHO-YIPaBJICHYECKHUX PELICHUH, HC-
XOAs M3 Kpyra 3ajad B paMKax IIo-
CTaBJICHHOH LU W MMEIOIIUXCS pe-
CYpCOB U OTpaHUYEHUH.

2. Onucanye NIKaJ ONeHMBAHUSA

2.1 lllkana oyenusanusn na ymane meKyuie20 KOHmMpOoJis

®opma Teky- | OTcyT- [Toporossiii (ynosne- | [IpoaBunytsiii | Beicokuii (OTIMYHO)

IET0 KOH- CTBHE TBOPHUTEIHHO) (xoporo)

TPOJIs YCBOCHUS
(HMDOKE TI0-
poroBoro)”

Bremonnenue | 10 u menee | 11-13 14-15 16 u Gonee

TecToB (Tpa-

BUJIbHBIX OT-

BeTOB U3 20

BOITPOCOB)

KomnokBuym | y crynenra | e OOHapyKUBaeT | ® 3HAET o 00OHapYKHUBACT
UMEIOTCS YCBOEHHE OCHOBHOTO | M3Y4YEHHBIN YCBOEHHE BCEro 00b-
OTJIC/IbHBIC | MaTepuana, HO UCIBI- | MaTepua, eMa MaTepuaa;
IPEICTaB- | THIBACT 3aTPYJHCHHUE | @ OTBEYaeT | ® BBIJICIISICT
JeHus 00 MIPU €r0 CaMOCTOS- 0€e3 0coObIX 3a- | IVIaBHbIE MOJIOKEHUS
U3y4YE€HHOM | TEJIbHOM BOCIPOU3BE- | TPYAHCHUH Ha B U3YYEHHOM MaTepu-
MaTepHuaie, | IeHUH U TpeOyeT J10- | BOIPOCHI Ipe- ajie U He 3aTpyIHs-
HO BCE )K€ | TOJIHUTEIIbHBIX U 110J1aBaTelIs; eTCsl IPU OTBETax Ha
OombIast YTOUHSIOLIUX BOIPO- | @ yMeeT BUIOM3MEHEHHBIE BO-
qaCThb Ma- COB NPCIogaBaTeiAd; IPUMEHATH I10- IIPOCHI;
TepHana HE | e NPEINOYUTACT | Ty4CHHBIC 3HA- | @ CBOOOJIHO
YCBOCHa. OTB€YaTh HA BO- HUS Ha IIpak- NPUMCHSCT IIOJIy4YCH-

IIPOCHI, BOCIIPOU3BO-
JSIIETO XapaKkTepa u
HCIIBITBIBAET 3aTPY.I-
HEHHE IIpU OTBETAX
Ha BUJIOU3MEHEHHBIE
BOIIPOCBI;

THUKE.

HBIC 3HAHUA Ha MpaK-
THKC.

CTyneHThl, MOKa3aBIINe YPOBEHb YCBOSHHS HIDKE MOPOTOBOTO, HE JIOMYCKAIOTCA K MPOMEXYTOUHOM
aTTECTalUy 10 JUCLIUIUIMHE.

2.2 IlIkana oyeHusanus Ha IMane RPOMeNCYmouHou ammecmayuu (3auem)

Texnonorus OtcyrcTBUE [Toporossrit IIponBuHYTHII Boicoknii
OLICHUBAHUS YCBOEHUS (ymoBieTBOpHUTEIBH (xoporo) (oTnHM4HO)
(amxe 0)
IIOPOTOBOT0)
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Brimonaenmne HUMEET TOJIbKO UCIBITHIBACT 3a- yMeeT MPUMEHSTh | CBOOOJHO MpUMe-
HUTOT'OBOT'O TC- OTACJIbHBIC TPYAHCHUS IIpU Ca- IOJIy4YEHHBIE 3HA- HSEeT 3HAaHUS Ha
cTa MIpe/ICTaBICHUS MOCTOSITEIbHOM HHS Ha IPAKTHKE, | TPAKTHKE, B OTBE-
(u3 30 BO3- 00 U3y4yaeMoOM | BOCHPOHM3BEACHUU
B OTBETAX U NpHU Tax W MpH perie-
MO>KHBIX BO- Marepuarie, MaTepuaa, MpaKTu-
CIICHUU PAKTH- HUU MpaKkTUye-
MIPOCOB BapH- MPABHIBHBIX | YECKOE 3ajaHue pe- | P p p
aHTa) M pele- OTBETOB Ha IIEHO ¢ omrbkamu, | 1CCKOTO 3alaHusd | CKOTO 3aJlaHus HE
HUE MPAKTUAYE- | NPEIJI0KEHHBIN OTBETOB Ha HC I0ITYyCKacT Ce- AOIYyCKacT OIIH-
CKOTO 33JIaHusI | TecT MeHee 16, MPeITI0KEHHbBIN PBE3HBIX OIINOOK, 00K,
HPaKTHICCKOC Tect 16-23 OTBETOB Ha IpeJ- OTBETOB Ha
3aNlaHuc pe- JIO)KEHHBINA TECT MPEJI0KEHHBIN
IIICHO HE Tpa-
P 24-27 Tect 28-30
BUJILHO WJIM HE
peIIeHo

3. TunoBbie KOHTPOJIbHbIE 32JaHUS UJIH HHbIE MATEPUAJIBI, HEOOXOANUMBIE /IJIS OLIEHKH
3HAHMI, YMEHHUI1, HABBIKOB U (WJIH) ONBITA AeATEJIbHOCTH, XaPAKTEPHU3YOIIHUX dTanbl (op-
MHPOBAHMS KOMIIETEHIUI1 B Npolecce 0CBOeHHsI 00pPa30BaTe/bHOI MPOrpaMMbl

Bonpoch! /151 NOATOTOBKHU K KOJUIOKBUYMY 10 AucuuiinHe «[IpoexkTHbIH MeHeI:KMeHT»

METOIII/IKZI IPOBCACHUSA. KOJ'IJ'IOKBI/IYM MMPOBOAUTCA B paMKaX CCMHUHAPCKOT'O 3aHATHUS ITIOCIIC
IMPOBCACHUS pAda ayAUTOPHBIX 3aHSATHI U BKJIIOYaeT IMPOBCPKY YCBOCHMA MAaTCpHraia KaK JICKIH-
OHHOI'O, TaK U MMPAKTUYCCKOI'O I10 OTACJIbHBIM TCMaM. HpOBepKa 3HaHHH IIPOBOIUTCA B Q)opMe
HHJIUBHUIYAJILHOI'O OITpOoCa C O6Cy)KI[€HI/I€M. OcTalbHEIe CTYACHTHI AOIMMOJIHAKOT XU YTOYHAIOT pac-
CManI/IBaeMBII‘/‘I BOIIPOC. HpeHOI[aBaTeJ'Ib IIoABOAUT HUTOT.

IIpuMepHbIE BONIPOCHI:
Pa3pnen 1. Teopernueckue 0CHOBBI yIIPABJICHUS NIPOEKTAMH
1.ba3oBble OHATHSA yNIPABICHUS IPOCKTaMH.
2.Knaccugukanus TUIIOB IPOEKTOB.
3.CrpaTternyeckuii Ipouece B ynpaBIeHUHN IPOCKTAMH.
4.0xpyxenue npoekta. JKu3HeHHbIH HUKI npoekTa. DYHKIUU U COOTBETCTBYIOIHNE MOICH-
CTEMBI yIIPaBJICHUSI IPOEKTAMH.
5.Y4acTHUKY NPOEKTa, X (PYHKIIHU.
6.0Tarbl ynpasieHUs IPOEKTOM.
7.1IpOEKTHBIN M THBECTULIMOHHBIN 3aMBICEIL.
8.MapKeTHHIOBbIE UCCIIEOBAHUS B CTPYKTYpe (POPMUPOBAHUS KOHIEMNIIUN POEKTA: BHYTPEH-
HUW 1 BHEIIHUI aHAJIU3.
9.CTpyKTypHu3alus IpoeKTa.
10.lexommo3uiiusi paboT MO TTPOSKTY.
Pa3znesn 2.0cHOBHBIC 3TaNbl YIPaBJICHUSI IPOCKTAMHU
1.3amaun TOO mpoekra.
2.IIpoeKTHBIN aHaIU3 U OCHOBHBIE €I'0 COCTABJISIONINE: TEXHUUECKUN, (MHAHCOBBIH, KOMMepUe-
CKHUH, JKOHOMHYECKHM, OpraHu3allMOHHbIN, COIUATIbHBIA aHATU3bI.
3.AHanu3 1 OLIEHKA PUCKOB IIPOEKTA.
4.9¢dexkTuBHOCTH IPOEKTA, €€ BUIbl. Copepxanue TeMbl. DYHKIMH MJIAHUPOBAHUS MPOEKTA.
5.Ilokazarenu /i ouleHKU 3(pPEKTUBHOCTH MPOEKTA.
6.ABTEpHATUBHOCTD ITPOEKTOB U UX BHIOOD.
7.YPOBHHU IJTAaHUPOBAHMSI U BUJIbI IIJIJAHOB, OCHOBHBIE ATalbl IUIAHUPOBAHMUS.
8.CeTeBble MOJIeNM MPOEKTOB. KalleHapHO-ceTeBOE TIIIaHUPOBAHUE.
9.PecypcHast onTUMHU3aIus MPOEKTa.
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10.Conepxxanne Templ. OpraHu3alvoOHHbIE CTPYKTYPBI YIIPABIEHUS POEKTaMHU.
11.®opmupoBanne koMaHabl TpoekTa. KBanudukarmonHsie TpeOOBaHUS K IEPCOHATY TIPOEKTA.
12.Cuctema B3aMMOOTHOIIICHUI YJaCTHUKOB MPOEKTA.

13.MarepuanbHOE CTUMYJIUPOBAHHUE.

14. Komannusie ctpaTeruul ¥ UX 3pPEKTUBHOCTD.

15.0pranuzanoHHo-ynpaBieHYecke perieHus. Beibop penienuii ¢ y4eToM orpaHuueHHOCTH
PECYpPCOB U TIOBBIIICHHS] SKOHOMUYECKOH 3()(hEeKTUBHOCTH EATETLHOCTH.
16.0Opranuzanuontas KyibTypa kKomauabl. OleHka 1eTeIbHOCTH KOMaH bl POEKTa.
17.Broxer u Or0KETUPOBAHUE, CTPYKTYpA CTAaTeH T0XOA0B U PACXOJIOB.

18.McTouHUKH U OpraHU3alMOHHbIE POpPMBbI (PMHAHCUPOBAHUS IPOEKTOB. Buabl npoekTHOrO (-
HaHcupoBaHus. OlleHKa CTOMMOCTHU IIPOEKTA.

19.Ananu3 ucroHeHus OOKETa MPOCKTA.

20.Bunsl u 3tansl KOHTpOIIst. [IpuHIuns! moctpoenus 3 GeKTHBHON CUCTEMbI KOHTPOJIS.
21.Opranu3zanusi MOHUTOPUHTA MMPOEKTa. AyJIUT KayecTBa.

22 .Iloka3aTeny BBITIOTHEHHS pAOOTHI.

KOMIIVIEKT TECTOB
no aucuunauHe «IIpoekTHbIH MeHeTKMeHT»
JJISl TEKYIEro KOHTPOJIA

Tectel o gucuuiuinHe «II[pOEKTHBIA MEHEIKMEHT) CONEPKAT OCHOBHBIE BOIIPOCHI 110
BCEM TeMaM, BKJIIFOUEHHBIM B pabodyto MporpaMMmy AMCUUIUINHBL. [Ipu TecTupoBaHuu 1o auc-
HUIUTHHE KKJIOMY CTYyACHTY nipeaocTtaisercs 20 BonpocoB. Ha kaxaplii U3 HUX JaHbI BapH-
aHThl 0TBETOB. CTy/IeHTY HE0OX0IMMO BBIOPATh OJMH WM HECKOJIBKO MPaBUIBHBIX OTBETOB U3
MPEJI0KEHHBIX €My BAPUAHTOB OTBETOB.
J{ns1 BBINOJHEHUS TecTa OTBOAUTCS 45 MUHYT.

IIpumepHbIe TECTHI.
BriOepuTe npaBuiibHbIE BapUAHTHI OTBETOB.

1.Ha3oBuTe )aKTOPBI, He OTPAKAIOLIME NPEANOCHIIOK NEPEX0/1a K YIIPABJICHHUIO NPOEK-
TaMu:

1. pedpopmupoBanue 1 nepeMeHsbl B 0011ECTBE, TPEOYIOLINE NOBBIIEHUS (P PEKTUBHOCTH
IIPOU3BOJICTBA U YIIPABICHUS UM

2. pa3BHUTHE MPEANPHHAMATEIHCTBA U MaJIOTO OM3HEca

3. ObICTpbIe M3MEHEHHs B MHUpe, Oojiee TECHble MEXJAYHApOJIHbIE CBSI3M M HEXBaTKa
pecypcos

4. nubepanu3anus  yCIOBUH  BHEUIHEOKOHOMHYECKOH  JEATEIBbHOCTH,  YCHUJICHHE
TpeOOBaHUI K KOHKYPEHTOCIIOCOOHOCTHM OTEUECTBEHHBIX TOBapOB B COYETaHUU C
OTPaHMYEHHOCTHIO PECYPCOB

5. MpHUCTIOCOOJIEHHOCTh M IIUPOKas anpoOaliss METOAO0JIOTHUN YIIPaBIEHUS IPOEKTaMU B
PBIHOYHBIX YCIOBHSX XO35IICTBOBAHHUS
2.Bbi0epure (popmyIMpoOBKY, ONPEAEISIOMIYI0 CYIIHOCTh KOHIUENIMH YIIPABJICHHUS MPOEK-
TaMu:

1. xoHUEeNnuMs MpenycMaTpuBaeT MPOBENECHHE TEXHUKO-DPKOHOMHUYECKOrO0 OOOCHOBAHUS
peann3alnnuy IpoeKTa i NOJyUYEHUs BBITOIbI IPU €r0 OCYIECTBICHUH

2. KOHIIETIUS 0a3upyeTcss Ha TOM, YTO PAa3BUTHE MPEIIPHUATHS B PHIHOYHBIX YCIIOBHSIX
MOYET ObITh 00ECIIeYeHO MPH MOMOIIM BHITIOIHEHUS! KOHKPETHBIX MPOEKTOB, 00ECTIEUHBAIOIINX
MIPOBEJICHUE COOTBETCTBYIOLIUX CTPAaTETMYECKUX M3MEHEHMH B €ro JeATelIbHOCTH s
JIOCTHKEHUS yCIexa

3. KOHIIETIIUS TpEeIyCMaTpUBaeT ONpeelieHHe KOHKPETHBIX IeJlel, CTpaTerud u
MEPONPUATUA MapKETUHIA IIPU peaJIn3aly IPOEKTa
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4. KOHLENUUsl MpelyCMAaTpUBAET OIPEAEICHUE, YCTAaHOBIEHHUE, PETYIMPOBAaHUE W
pa3BUTHE CBA3CH MEX]y 3JIEMEHTAMU MPOEKTa, 00ECTIEYNBAIOLIUMU JOCTHKEHHUE MTOCTABIEHHBIX
uenen
3.Bbiaesiure XapakTePUCTUKU, He OTPAKAIOIINE 0COOEHHOCTH YIIPABJIEHHSI IPOEKTAMHU:

1. paznenenue Tpyna

2. KOOpJUHAIMS BHYTPEHHUX M BHEUIHUX CBS3€d 3JE€MEHTOB NMPOEKTa U HEOOXOJIUMBIX
pecypcoB

3. ONTHMAaJbHOE COYETaHUE LIEHTPAIN3ALNY U ACLICHTPAIN3ALNN YIIPABICHUS POSKTOM

4. crienuUUYEcKUe CPEICTBA, IO3BOJSIONINE CYIIECTBEHHO TIOBBICHTH BEPOSTHOCTH
pea3anuy NpoeKTa B 3aJJaHHbIe CPOKU U B paMKax BbIIEJICHHOTO OIOKeTa
4.BbiOepuTe TpU OCHOBHBIX NPUHIIUIA YIIPABJICHHUS MPOEKTAMHU:

1. yrnyGnenue ypoBHS OOOCHOBAHHOCTH HPUHUMAEMbIX HHBECTHIIMOHHBIX PEIICHUMH,
HCIIOJIb3YA MCEXaHHU3M MHOT'OBAPHAHTHBIX )51 MHOT™ O(baKTOpHBIX (TCXHOJIOI‘I/I‘-IGCKI/IX,
SKOHOMMUYECKHUX, COI[MAIbHBIX, IKOJIOTUYECKUX U APYTUX) OLICHOK

2. ONTUMAJIBHOC COYCTAHUC LCHTPAJIU3allui U ACHCHTPAIN3AlNHN YIIPABJICHHUA IIPOCKTOM

3. BBICOKasl CTENEHb KOOPAMHAIIMY U KOHTPOJIA paboT B MPOIECCE BHITOTHEHUS MPOEKTa

4. mpu onpeneneHuH (H(HEKTUBHOCTH MPOCKTA YUUTHIBAIOTCSA TOJIBKO MPEICTOSIINE B
MIPOLIECCE €T0 OCYIIECTBICHUS 3aTPaThl U MOCTYILICHUS

5. CHUCTEMaTUYECKUI aHAJIU3 U y4eT BHEIIHUX U3MEHEHUN (KOHBIOHKTYPbI PhIHKA 10 BCEM
BUJIaM PECYpPCOB, HEMPEABUACHHBIX OOCTOSATENBCTB U HETATUBHBIX ()AaKTOPOB) MPHU peanu3aluu
MIPOEKTOB
5.B kakuXx ciay4asx NpUMeHseTC NPOrpaMMHO-1IeJieBOe yIIpaBJjieHue?

1. npu oTCyTCTBMM MH(POPMALIMK O BIMSIHUYA BHELIHEH CpPE/ibl HA CUCTEMY YIPaBICHUS.

2. KOrJa OTCYTCTBYIOT aHATUTHUYECKHUE METO/IbI YIIPABICHHUS.

3. KorJa BIMSHHUE BHEIIHEH cpelibl uMeeT (UKCUPOBAHHOE 3HAUCHHE;

4. Korja BIUsSIHUE BHEIIHEW Cpebl He UMEeT (PUKCUPOBAHHOE 3HAUCHUE;

5. Bo Bcex MEPCUUCIICHHBIX ClIydasax.

6.Bpi0epuTe OMH WJIN HECKOJIbKO NMPABWIBHBIX 0TBETOB.

IIpoeKkT MOKHO ONIpeIeTUTh, KAK:

1. COBOKYITHOCTb MEPOIIPUATUH, HAIIPABJIICHHBIX HA JOCTUKEHUE YHUKAIBHOU LIETIU U
OTPaHUYEHHBIX 110 PECYpPCaM U BPEMEHH;
2. CUCTEMY LICJIEH, PE3YJITATOB, TEXHUYECKOM U OpPraHU3allMOHHON JOKYMEHTALUH,

MaTepuaIbHbIX, (MHAHCOBBIX, TPYJOBBIX U HUHBIX PECYPCOB, a TAKXKE yNPaBICHUECKUX PEIICHUN
Y MEPONPHUATUI IO UX BBIIIOJHEHUIO;
3. CUCTEMY IUIAHOBBIX ((PMHAHCOBBIX, TEXHOJIOTUYECKUX, OPraHU3ALMOHHBIX U TIp.)
JIOKYMEHTOB, COJIEpKallIuX MOJIENb JEMCTBUM, HAPABICHHBIX HA JOCTHKEHUE YHUKAJIBHOMN LIEIH.
7.11os1HbI1# NepedyeHb 0230BBIX 3J1eMEHTOB YIIPaBJIeHHUs IPOEKTOM BKJIIOYaeT B celsi:
pecypchl, paboThl, pe3yJbTaThl;
LIETTH, PECYPChI, PaOOTHI;
BpEMsI, CTOUMOCTb, Ka4€CTBO;
pecypchl, paboThl, pe3yNbTaThl, PUCKU;
LEIH U MEPOIIPUSATHSI 110 UX JOCTHIKEHHUIO.
K Bugam ynpasieH4ecKoi 1esiTeJIbHOCTH OTHOCATCS
aHaJIN3;
IIPOTrHO3UPOBAHUE;
YHET,;
KOHTPOJIb;
3. aJIMMHHCTPUPOBAHUE.
9.KoMnaHusi Npou3BOIUT MaJIOradapuTHoe 000py10BaHue ISl ;KHBOTHOBO4eCKUX (epM
U co0MpaeTcs BBECTH HOBYIO JIMHHUIO /ISl BBINTYCKA MPOAYKIMH, NPEeAHAZHAYCHHOMN IS KU~
BOTHOBOJYecKHX (hepM ¢ NMOJTHONH aBTOMATH3aLMell poueccoB. JTa NpoayKIus OyaeT npo-
AAaBATBHCS Yepe3 3aKa3 M0 KaTaJlory HeonpeaeaeHHOo 10Jr0. Kakue n3 Huxke ciaenyrommx

PN~ ONE
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yTBep:KAeHHUI BepHbI?

1. Dro mnpoekT, Tak Kak JaHHasg MPOAYKLUS KOMIIAHHMEH paHee HMKOIZa He
IIPOM3BOJMIIACH U HE NIPOJABANACh.

2. Orto Tekymas (onepauroHHas) AeATeIbHOCTb, TAK KaK COOTBETCTBYET OCHOBHOMY BUY
NeSITeIbHOCTH KOMIIAaHUH - TIPOM3BOJUTH KYXOHHOE 00opyaoBanue. JlobaBieHre 060py10BaHHIO
HOBBIX BO3MOYKHOCTEH - 3TO BCEro JIMIIb HEOOJIBIIOE U3MEHEHUE CYLIECTBYIOLIUX MPOLIECCOB

3. DTo Tekymas AEATENbHOCTb, MOTOMY YTO JaHHas HPOAYKIHsS OyAeT MpoaaBaThCs
HEOIPEJEJIEHHO J0JIT0, TO €CTh 3Ta IEATEIIbHOCTh HE UMEET YETKUX BPEMEHHBIX PAMOK.

4. DOTO M HEe NpPOEKT, U HE TEeKyllas AEATEIbHOCTb. DTO BBOJ HOBOT'O IPOJYKTa, HE
3aTparuBarOIUi TEKyIUEe ONEePaLIH.
10.Yto0 13 nepevncjJeHHOro SIBJIsIeTC MOJeJbI0 CHCTEMbI YIIPABJICHHUS IIPOEKTOM?

1. cocraB u copepkaHue CUCTEMbI YIIPABICHUS IPOCKTOM

2. ceTeBble MAaTPUIIBI B YIPABICHUN POCKTOM

3. MoJenb KI1accu(pUKaTOPOB 33134 YIPaBICHHUS.

11.Y10 M3 nepe4ncjeHHOr0 COCTaBJIsIeT CHCTeMY NIPOrPAMMHO-11eJ1eBOr0 YIIpaBJIeHus1?

1. CoOBOKYNHOCTb  3JE€MEHTOB  MEXaHHW3Ma  SKOHOMHYECKOTO0  PEeryJIMpOBaHUS,
HaIpPaBJICHHBIX HAa JOCTUKEHHUE IIaBHON LIEJIH.

2. I'maBHas 1enb, NPOMEXYTOUHbIE LEJIM PA3IMYHOIO YPOBHA, OOLIas mporpamma u
YaCTHBIE MPOTPAMMBI.

3. Kowmruiekc neneit pa3sBUTHS CUCTEMBI.

4. CoOBOKYIHOCTh METOJIOB YINpaBICHHS M PBIHOYHOIO MEXaHW3Ma, BKIHOYAs
(MHAHCOBBIE PBIYATH U CTUMYJIBI, KOTOPbIE OOBEIMHEHBI B ONPEICICHHYIO0 CUCTEMY ICHCTBUI
OpraHu3aIuu.
12.Y10 13 nepevncjJeHHOr0 XapaKTepu3yeT 1eJ1eBYI0 KOMILUIEKCHYIO porpamMmy?

1. OT0 mporpamma, B KOTOPOW YeTKO MOCTaBle€Ha M OOOCHOBaHA IJlaBHAs LEJb
(KOHEYHbIE PE3yIbTaThl) U OIPEJEIIEH COCTAB €€ JOCTHKEHUs DTO Iporpamma, HalpaBjieHHas Ha
JOCTH)KEHUE KOHKPETHBIX KOHEUHBIX PE3YJIbTaTOB.

2. DTO KOMIUIEKC OIPEACIICHHBIX M0 00beMaM U CpOKaM padoT, BBHITIOJHEHUE
KOTOPBIX 00ECTIeUnBaET CBOEBPEMEHHOE U YKOHOMUYHOE JOCTUKECHHE
3. COBOKYITHOCTh ~ OKOHOMHYECKHUX, TEXHUYECKUX, TMPOCKTHBIX M  HAy4HO-

UCCIIEIOBATEIbCKUX ~ MEPONPUATHH,  BBINOJIHEHHE  KOTOPHIX  OOecledyuBaeT  pelieHHe
OTIpe/IeNIEHHOM 1€ 110 BCEM BHIaM PECYPCOB, UCIOJHUTENSIM, BPEMEHHBIM XapaKTEPUCTHUKAM.
13.PykoBoauTennb ciay:k0bl MApKETHHIa 00PaTHJICS K BaM € IPOCb00H H3MEHUTDH CTPAHUILY
aBTOPHM3ALMH NOCETUTE/ISI KOPIIOPATUBHOIO CATA M YCTAHOBUTH MMHUMAJbHYIO IJTUHHY
HMEHH M0JIb30BaTeJ - IIeCTh CHMBOJIOB. JTA AeATeJbHOCTD SIBJIACTCH:

1. Nuannumanueit npoekra

2. Texymieit onepauoOHHON AEATEIBHOCTBIO

3. [TpoexTom

4. HcnonHennem npoekra

14.061mas cTPyKTYpa KM3HEHHOT0 IMKJIA NPOEKTA BKJIOYAeT B ceds:

1. IIPEIMHBECTULIMOHHYIO, THBECTULIMOHHYIO, DKCIUTYaTallMOHHYIO CTaIUH;

2. NPENNpPOEKTHBIE  WCCIIENOBaHMs,  NPOEKTHBIM  aHalmM3,  CTPOUTENIHCTBO,
IKCILTYaTalHIO;

3. 000CHOBaHUE WHBECTHUIINN, pa3pabOTKy OW3HEC-TIJIaHa, TEXHUKO-DKOHOMHYECKOE

000CHOBaHHME  TPOEKTa, CTPOUTEIHCTBO, OCBOCHHE  IPOU3BOJCTBEHHOW  MOIIHOCTH,
HKCIUTyaTallNIo, 3aBEPILIEHUE MPOEKTA;

4. da3zy pa3paboTku, a3y peanuzanuu.
15.0xkpyxaromas cpeia nNpoekTa — 3710:
1. COBOKYIHOCTh (DaKTOpPOB M OOBEKTOB, HEMOCPEICTBEHHO HE MPUHUMAIOIINX

Y4acCTuA B IMIPOCKTE, HO BIMAIOINNX Ha IMPOCKT U OCYIICCTBIIAIOIINX BSaHMO)IeﬁCTBHe C ITPOCKTOM
U OTACIABHBIMU €10 DJICMCHTAMMU,
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2. COBOKYITHOCTb BCEX YYAaCTHHKOB ITPOEKTA M IPYTUX (PU3UUECKUX U IOPUANYECKHX
JIMII, 3aMHTEPECOBAHHBIX B €T0O Pe3y/IbTaTax;

3. COBOKYITHOCTh HE3aBUCHUMBIX XO3SHUCTBYIOIINUX CYObEKTOB, B3aUMOJICHCTBYIOIINX
C YYaCTHUKaMHM IPOEKTa HAPSAMYIO.

16.Cy0beKTBI, CaMOCTOSITEIbHO peaju3ylolye AesiTeJbHOCTh II0 NPOEKTY WJIH
AeSiITeJIbHOCTb, Pe3yJIbTaThl KOTOPOiIl BJIMSIIOT HA MPOEKT (B3aMMO/IeliCTBYIOT ¢ IIPOEKTOM),
— 3TO:

1. [IaCCUBHBIC YYaCTHUKU IIPOEKTA;
2. AKTUBHBIC YYACTHUKHU IIPOCKTA;
3. KOCBEHHBIEC YYACTHUKHU IIPOCKTA.

17.PykoBoauTe/Ib NPOEKTA OTHOCUTCS:

1. K aKTHMBHBIM HEIIOCPEICTBEHHBIM YYaCTHUKAM;

2. [IACCUBHBIM YYaCTHUKAM;

3. ITACCUBHBIM HEIIOCPEACTBEHHBIM yYaCTHUKAM;

4. HENOCPEACTBEHHBIM YYaCTHHUKAM;

S. ITACCUBHBIM KOCBEHHBIM Y4aCTHHUKAM.

18.MHMIMATOPOM NPOEKTA ABJISACTCH:

l. CYOBEKT IesTEeIbHOCTH, 3aMHTEPECOBAHHBIM B JOCTH)KEHHMM OCHOBHOM LEIH
pE3yJIbTAaTOB IIPOEKTA;

2. YYaCTHUK, OCYLECTBIISIFOIINY (PMHAHCUPOBAHUE NIPOEKTA U 3aMHTEPECOBAHHBIN B
JOCTH>KEHUH (PUHAHCOBBIX PE3yJbTaTOB MPOEKTA;

3. CYOBEKT, ABJISIOIIUICS HOCUTENIEM OCHOBHOM HEU MTPOEKTa U MHUIIMATUBBI 110 €T0
pean3anuy.
19.CyOKOHTPAKTOPOM SABJISIETCS:

1. YYaCTHHUK IpOEKTa, Oepymuil Ha ceOs o0s3arenbcTBa INepel] KOHTPAKTOPOM 3a
BBITNIOJIHEHUE OT/AEIbHBIX paboT, MPEJOCTABICHUE TPOIYKIIUN WU YCIYT;

2. YY4aCTHUK IIPOEKTa, KOTOPOMY JE€JIETHPOBAHbI IIOJTHOMOYHS IO YIPAaBJICHHUIO
JeSITeJIbHOCTBIO0, HAIPABICHHON Ha TIOCTUXKEHUE 11eJIel POeKTa;

3. IOpUJIMYEeCKOe WM (U3MUECKOe JIMIO, SIBISAOLIEeCS IOKYyMaTeneM HIU

M0JIb30BATEJIEM PE3YJIbTaTOB MPOEKTA.

20.Bb1 aBIsIETECH CYOBEKTOM NMPOEKTA 110 Pa3pad0TKe HHTEPAKTHBHOIO LIEHTPa 00padoTKN
o0paieHuii KJIMEHTOB Ballell KOMIaHUM. Bbl oTBeuaeTe 3a KOHTAKThI CO CPeICTBAMHU Mac-
cOBOM MH(OPMALINM M OTYHUTHIBACTECH KAK Nepe] PYKOBOANTEIEM NPOEKTa, TAK H BHLe-
Npe3ueHTOM 10 MAPKeTHHIY, KOTOPbIi pa3ae/isieT 0TBETCTBEHHOCTD 32 pe3yJIbTaThl MPO-
eKkTa. B oprannzanmoHHol cTpyKType Kakoro tuna Bel padoraere?

DyHKIIMOHATIbHAS CTPYKTYpa

Cnabast MmaTpuyHast

IIpoekTHas

C6GanaHcupoBaHHas MaTpHIA

el el

KOMIIIEKT IIPUMEPHBIX 3AI[AHI/II7[ JJIA MPOMEXYTOUYHOMN
ATTECTAIIUUA (BAYET)
1o gucuumiinHe «I[IpoekTHBIA MeHeaKMEeH T
JJIS TIPOMEKYTOYHOM aTTecTaluu

3adeT MPOBOAUTCS B BUJE UTOTOBOTO TECTA M PEUICHUS MPAKTHUECKOTO 3a1aHus. [ BbI-
MOJIHEHUS OTBOAUTCS 90 MUHYT.

IIpumepHBbIe TeCTOBbIC 3aJaHUS.

1.HazoBure (baKTopBI, He OTpaXKaromue NpeArnoOCbUIOK NMEPEXoaa K yIIpaBJICHUIO IPOCKTAMU:
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1. pedopmupoBaHue U mnepeMeHbl B OOLIECTBE, TPEOYIOIINE MOBBIICHUS YPPEKTUBHOCTH
IPOM3BOJICTBA U YIIPABICHUS UM
2. pa3BHUTHE MPEANPHUHUMATENHCTBA U MaJIOTO OM3Heca
3. ObICTpBIE M3MEHEHHs B MHUpe, Oojiee TECHble MEXAYyHApOJHbIE CBSI3M M HEXBaTKa
pecypcoB
4. nubepanu3auus  yCJIOBUH  BHEIIHEOKOHOMUYECKOH  JI€ATENBHOCTH,  YCUJIEHHE
TpeOOBaHUI K KOHKYPEHTOCIIOCOOHOCTHM OTEUECTBEHHBIX TOBapOB B COYETaHUU C
OrPaHUYEHHOCTBIO PECYPCOB
5. IpUCcnocoOIeHHOCTh M HIMPOKask anpo0dausi METOI0JIOTUN YIPABJICHUS IPOSKTaAMH B
PBIHOYHBIX YCIIOBUAX XO351lICTBOBaHMS
2.Cenbckoxo3siictBeHHoe npeanpuarue umeet 100 ra namxu. [Ipu sTom B opranuzanuu
tpynutes 100 yenmoBek paOOTHUKOB, MPUOBLIL 3a To11 cocTaBmia 30 muH. py0. Takke Ha OaaHce
YUCIUTCS 5 TPAKTOPOB U PYKOBOAMT MPEANIPUATHEM TUPEKTOP, UMEIOIINHI IBYX 3aMECTUTENIEH.
VYKa)kUTe 4UCIIO TUIIOB PECYPCOB, KOTOPBIMH 00J1a1aeT OpraHU3aLUs:

3.Bb1bepute Tpu OCHOBHBIX IPUHLUIIA YIIPABJICHUS IPOCKTAMU:

1. yrny0Gnenue ypoBHA OOOCHOBAaHHOCTM IPUHUMAEMbIX WHBECTULMOHHBIX PpELICHUH,
UCIOJIb3YSl MEXaHU3M MHOTOBAPHMAHTHBIX M MHOIO(QAKTOPHBIX (TEXHOJIOTMYECKHX,
9KOHOMHYECKUX, COLUAIBHBIX, IKOJIOTHYECKUX U APYTHX) OLEHOK
2. ONTUMAIIFHOE COYETAaHUE LIEHTPAIN3ALUH U JCICHTPATH3AINN YIPABICHUS TPOSKTOM
3. BBICOKasl CTENEHb KOOPAMHALIMY U KOHTPOJISL paboT B MPOLECcCe BHITOIHEHUS IPOEKTa
4. mpu onpeneneHuH (H(HEKTUBHOCTH MPOCKTA YUUTHIBAIOTCSA TOJIBKO MPEICTOSIINE B

IpoIiecce ero OCYIECTBIEHUS 3aTpaThl U NOCTYIUICHUS
5. CUCTEMaTUYECKUI aHAJIU3 U y4eT BHEIIHUX U3MEHEHUN (KOHBIOHKTYPbI PhIHKA 10 BCEM
BUJIAM PECYpPCOB, HEMPEABUIECHHBIX O0CTOSTEIbCTB U HETaTUBHBIX (DAKTOPOB) MpPU peaau3alvu
IIPOEKTOB
4.11pu onieHke 3 HEKTUBHOCTH MTPOEKTA ¢ yUETOM (PaKTOpa HEOMPEAeIEHHOCTH YCTAHOBUTE CO-
OTBETCTBUE IO NMPUBEIACHHBIM IPOEKTaM:
1) MWunekc perrabenbHOCTH TIpoekTa 0,0. 1) mpoeKT BBIrOJICH
2) Wunexc pentabenpHOCTH TIpoekTa 1,6 2) IpOEeKT HEBBITOJIEH
5.IlonHbli nepeueHb 6a30BBIX HIEMEHTOB YIPABICHUS IPOSKTOM BKJIFOUAET B ceOs:
® pecypchl, pabOThI, pe3yIbTaThI,
® IIeJIU, PECYPCHI, PAOOTHI;
e BpeMs, CTOUMOCTb, KAUECTBO;
® pecypchl, paboThl, pe3yabTaThl, PUCKH;
® [IeJIM M MEPOIPUSATHS 110 UX TOCTHKEHUIO.
6.K Buam yrpaBieHUeCKOM AesTeTbHOCTH OTHOCSTCS:

® aHaNM3;
® TIPOTHO3UPOBAHHE;
® yder;

® KOHTPOIb;
® QJIMMHHUCTPHUPOBAHUE.
7.Komnanust mpou3BoauT 000pyI0BaHUE JUIsl TPY30BBIX aBTOMOOUIIEH U coOUpaeTcsi BBECTU HO-
BYIO JINHUIO JUISI BBIITYCKA MPOAYKIUH, MPEAHA3HAYEHHOM JIJIs1 TPY30BUKOB € HEOOIBILOHN rpy30-
NOIBbEMHOCTBIO. DTa MPOAYKIUS OyIeT MpoJjaBaThCs 4epes 3aKa3 Mo KaTajlory HEOoIlpeesIeHHO
noisro. Kakue u3 HUKeclIeyronux yTBEpKACHUN BEPHBI?
® DTO IPOEKT, TaK KaK JaHHas MPOAYKLMS KOMIAHUEN paHee HUKOI/AA HE IMPOU3BOJMIACH U HE
[IPOIaBaAJIaACh.
eDT0 Tekyuas (omepanuoHHAas) JEATeIbHOCTh, TaK KaK COOTBETCTBYET OCHOBHOMY BHIY
NEeSTeIbHOCTH KOMIAHUM - MPOU3BOAUTH 00OpyAOBaHME HJsi TPY30BUKOB. JloOaBneHue
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00OpYJOBaHUIO HOBBIX BO3MOXKHOCTEH - 3TO BCEro JHIIb HEOONBIIOE HM3MEHEHUE
CYIIECTBYIOIIMX IPOLIECCOB

¢DTO0 TeKymas JesATeIbHOCTh, IOTOMY 4YTO JaHHass MpOAYKUUsS OydeT MpoaaBaThCs
HEONPE/ICIEHHO JI0JT0, TO €CTh 3Ta ACATEILHOCTh HE UMEET YETKUX BPEMEHHBIX PAaMOK.

¢ DTO U HE MPOEKT, U HE TEKYIIAsl IEATEIIbHOCTh. DTO BBOJ HOBOTO MTPOAYKTA, HE 3aTparuBaroIInit
TEKYIIHE OTEePAIHH.

8.UT0 M3 MepeyrCICHHOTO SBISETCS MOJCNIBIO CHCTEMBI YIIPABICHHUS IIPOSKTOM?

1. cocraB u coaepKaHUe CHCTEMBbI YITPABICHHS IPOSKTOM

2. ceTeBble MAaTPHIBI B YIPABICHHH IPOSKTOM

3. Mozenb KIaccu(pUKATOPOB 3a7a4 YIPaBICHHUS.
9.4T0 M3 NepeUnCICHHOTO COCTABISIET CUCTEMY IPOTPaMMHO-1IEJIEBOTO YIIPABICHU?

1. COBOKYIHOCTh 3JEMEHTOB MeEXaHH3Ma HKOHOMHUYECKOTO pEeryJIHpOBaHUS,
HaNpaBJICHHBIX HA JOCTIXCHHUE TTIAaBHOM IIEIIH.

2. T'maBHas 1enb, TPOMEXYTOUHBIC LENU PAa3IMYHOTO YpPOBHSA, 00IIas mporpamMma u
YaCTHBIEC TIPOTPAMMBI.

3. Kowmmuiekc neneit pa3BUTHS CUCTEMBI.

4. COBOKYIHOCTh METOJOB VIPABJICHUS M PBHIHOYHOTO MEXaHHW3Ma, BKJIIOYAs
(MHAHCOBBIE PBIYATH U CTUMYJIBI, KOTOPble OOBEIMHEHBI B ONPEICICHHYIO0 CUCTEMY ICHCTBUI
OpraHu3aIuu.
10.4Yto0 U3 mepeyrciIeHHOro XapaKTepH3yeT EIeBYI0 KOMILIEKCHYIO IPOrpaMMy?

1. Dto mporpamma, B KOTOpOH YETKO IOCTaBIeHa W OOOCHOBaHA TJIaBHAs IIEJb
(KOHEYHBIE PE3yNbTaThl) U OIpPEIENIEH COCTAaB €€ JOCTIKEHUS DTO Mporpamma,
HarpaBJIeHHAs Ha TOCTIKCHNE KOHKPETHBIX KOHEUHBIX PE3YJIbTaTOB.

2. DTO KOMIUIEKC OIPEACICHHBIX M0 O0beMaM M CpoKaM padoT, BBINOJHEHUE
KOTOPBIX 00ECTIIEUNBAET CBOEBPEMEHHOE U SKOHOMUYHOE JOCTUKECHHE
3. COBOKYIHOCTh ~ SKOHOMHYECKHUX, TEXHUYECKUX, TMPOCKTHBIX M  HAYy4HO-

UCCIIEIOBATEIbCKUX ~ MEPOIPHUSATHI,  BBINOJIHEHHWE  KOTOPHIX  OOECHeurMBaeT  pelleHue
OTIPEICTICHHOM 1IeJIN 110 BCEM BHUJIaM PECYPCOB, UCIIOIHUTEIISIM, BPEMEHHBIM XapaKTEPUCTHKAM.
11.PykoBoauTens ciykObl MApKETUHTa OOpaTUIICS K BaM ¢ TPOCK00H M3MEHHUThH CTPAHUILY aBTO-
pH3aIu MOCETUTENSI KOPIOPATUBHOTO CaiTa U YCTAHOBUTH MUHUMAJIBHYIO JITTHHY UMEHH TOJTb-
30BaTelIs - HIECTh CUMBOJIOB. DTa AEATEIbHOCTD SBIISAETCS:

1. Wnaunmanuei mpoexTa

2. Texy1ieit onepaoHHON AEATEIBHOCTBIO
3. [TpoexTom
4. HcnonnenueM npoexra

12.001as cTpyKTypa >KU3HEHHOTO IIUKJIA POEKTa BKIIOYAET B ceOs:
1. npenuHBECTUIIMOHHYIO, HHBECTUIIMOHHYIO, KCILTyaTallUOHHYIO CTaJIUH;

2. NPEANPOEKTHBIE  MCCICAOBAaHUSA, IPOEKTHBIA  aHalu3,  CTPOMUTENIBCTBO,
HKCIUTyaTaIHIo;
3. 000CHOBaHME WHBECTUIINM, pa3pab0TKy OM3HEC-TUIaHa, TEXHUKO-9KOHOMHUYECKOE

000OCHOBaHME  MPOEKTa, CTPOMUTEIHCTBO, OCBOEHHE  IPOU3BOACTBEHHOW  MOIIHOCTH,
AKCIUTyaTalUIO, 3aBEPIICHNE ITPOEKTA;
4. ¢a3y pa3paboTku, pa3y peanusanuu.
13.B pamkax pa3pabOTKH U peau3aiii IpOoeKTa OKpy>KaroIias cpeia MmpoeKTa — 3TO:
1. coBokymHOCTH (PAKTOPOB M OOBEKTOB, HEMOCPEICTBEHHO HE NPUHUMAIOIINX
y4acTHsi B MPOEKTEe, HO BIMSIOMMX HA IMPOEKT U  OCYIIECTBIISIONINX
B3aUMOJICHCTBUE C IIPOEKTOM U OTACIIBHBIMU €r0 dJIEMEHTAMU;

2. COBOKYITHOCTb BCEX YYAaCTHUKOB IIPOEKTA U APYTUX GUINYECKUX U IOPUITIECKUX
JIUL, 3aMHTEPECOBAHHBIX B €I0 pe3ysbTaTax;
3. COBOKYITHOCTb HE3aBUCHUMBIX XO3SIICTBYIOIIUX CYOBEKTOB, B3aUMO/IEHCTBYIOIINX

C YHaCTHUKAaMHU IIPOCKTA HAIIPAMYIO.
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14.CyOBeKThI, CaMOCTOSTENBHO PEATH3YIONIUe JCSITSILHOCTh MO MPOCKTY WIH JIEATEIHHOCTD,
pe3yNbTaThl KOTOPOU BIUAIOT HA MPOEKT (B3aUMOJIEHCTBYIOT C IPOEKTOM), — 3TO:
® [1aCCUBHBIE YYACTHUKH IIPOEKTA;
® aKTHBHBIC YYaCTHHUKHU IIPOEKTA;
® KOCBEHHBIC YYACTHUKH MPOEKTA.
15. PykoBoauTenb NpoeKTa OTHOCUTCS:
® K aKTHBHBIM HEMOCPEIACTBEHHBIM yYaCTHUKAM;
® [IaCCHUBHBIM yYaCTHHUKaAM;
® TIaCCUBHBIM HEMOCPE/ICTBEHHBIM YUaCTHUKAM;
® HENOCPEJICTBEHHBIM yYaCTHUKAM;
® [IaCCUBHBIM KOCBEHHBIM YYaCTHHKaAM.

16. Cropona, BCTynaro1masi B OTHOIICHHUS C 3aKa34UKOM U Oepymiast Ha ce0si OTBETCTBEHHOCTD 32
BBINOJIHEHHE PA0OT U YCIIYT 110 KOHTPAKTY:
a) UHBECTOD;
0) crioHcop;
B) KOHTPAKTOp (OAPSIIUHK);
T') JIULICH3Hap;
1) KOHEUHBIN IOTPEOUTENb PE3yIbTATOB MIPOEKTA.
17. YyacTHUKH MPOEKTa — 3TO ...
a) (hM3MYECKHe JIMIa ¥ OPTaHN3alUH, KOTOPBIE HEMTOCPEICTBEHHO BOBIICUYEHBI B TIPOCKT
WIN YbU MHTEPECHI MOT'YT OBITh 3aTPOHYTHI IIPHU OCYILECTBICHUH ITPOEKTA;
0) KOHEYHBIC MMOTPEOUTENIN PE3YIBTATOB MIPOCKTA;
B) KOMaH/1a, YIPAaBJISAIOIIas IPOEKTOM;
I') 3aKa34MK, THBECTOP, MEHEKEP MPOEKTa U KOMaHa IIPOEKTa.
18. OcoOEHHOCTD COIMATBHBIX ITPOCKTOB:
a) KOJIMYECTBEHHAs U KAUECTBEHHAs OLIEHKA JIOCTHKEHUS PE3Yy/IbTaTOB CYLIECTBEHHO 3a-
TPYIAHEHA,
0) LeNbI0 COLMANIBHBIX ITPOEKTOB SIBJISETCS YIY4IIeHHE YKOHOMUYECKUX MTOKa3aTesei cu-
CTEMBI;
B) CPOKHU ITPOEKTa YETKO OMPEIENIEHbI U HE TPeOYIOT KOPPEKTUPOBKHU B IIPOLIECCE peaIt-
3alMH;
I') OCHOBHBIE OI'pPaHUYEHHUSI CBSI3aHBbI C JINMUTHPOBAHHON BO3MOKHOCTBIO HCIIOJIb30BAHUS
TEXHUYECKUX MOLIHOCTEN.
19. IHHOBaLIMOHHBIE POEKTHI OTINYALOTCH ...
a) BBICOKOM CTENEHbIO HEOIPEICIIEHHOCTH U PUCKOB,;
0) LebIo MPOEKTA SABJISIETCS MOJIydeHUe MPUOBIIN Ha BIIOKEHHBIE CPENICTBA;
B) HEOOXOJJMMOCTbBIO HCHOIB30BaTh (DYHKIIMOHAJIBHBIE OPraHU3allMOHHbIE CTPYKTYPBI;
r) 60JBIIMM 00BEMOM NMPOEKTHON JOKYMEHTAIIUH.
20. Opranu3anMoHHas CTPyKTypa — 3TO ...
a) COBOKYITHOCTb 3JIEMEHTOB OpraHU3aliH (JIOJKHOCTEN U CTPYKTYPHBIX MO/pa3/iene-
HUI) U CBS3€ MEX]ly HUMU;
0) KOMaH/a MMPOEKTa Mo/ PYKOBOACTBOM MEHEIKepa MPOEKTa;
B) OPraHU3aLMOHHO-TIPAaBOBAasl JOKYMEHTALUS IPEANIPUATHS, PEAIU3YIOLIETO IIPOEKT;
') JOKYMEHTaIUs, pErjlaMEHTHPYIOIIast IPOLIECCHI, TPOUCXOISALINE B OpraHU3al1u.
21. KiroueBoe npenuMyIecTBO yIpaBICHUs TPOCKTAMM:
a) PKOHOMHSI BpDEMEHHU U PECYPCOB Ha pean3alltio MPOeKTa 3a cUeT NpuMeHeHus 3 dex-
TUBHBIX METOJIOB, TEXHOJIOTHI U HHCTPYMEHTOB YIPaBICHHUS;
0) BO3MOXHOCTb € TIOMOIIbI0 HHCTPYMEHTOB IJIAHUPOBAHUS CMO/IEIMPOBATH JIETAIBHO U
dbopManu30BaTh pean3alnio MPoeKTa;
B) BO3MOXKHOCTb OCYILIECTBUTH OOBEKTHUBHYIO OLIEHKY SKOHOMHUYECKON 3(PPEKTUBHOCTH
MHBECTUIIMOHHOTO MPOEKTa;
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r) popmupoBanue 3PpPEeKTUBHON KOMaH/IBI 10 peaTn3aliyi NOCTaBICHHON 1IeITH.
22. IlocnenoBaTeTbHOCTh B HEPAPXUUYECKON CTPYKTYpE IeNIeH U 3a/1a4 (CBEpXY BHHU3):
a) oIlepaTUBHBIC 33]1a4H;
0) MHCCHS;
B) TAKTUYECKHUE 11EIIH;
I') CTpaTeruyeckas 1ellb.
23. Lenp mpoekTa — 37O ...
a) JKeJaeMblil pe3yabTaT AEATENbHOCTH, IOCTUIAEMBIH B UTOT€ YCIEIIHOTO OCYILECTBIIE-
HUS IPOEKTA B 33/IaHHBIX YCJIOBHSX €TO BHIMIOJHEHUS;
0) HanpaBJIeHUs] U OCHOBHbIE IPUHLIUIIBI OCYILIECTBICHUS MPOEKTA;
B) MOJIy4eHHUE MPUOBLIH;
I') IpUYMHA CYIIECTBOBAHUS IIPOEKTA.
24. HenocpeacTBEHHOE HHUIIMMPOBAHUE MTPOEKTA BKIIIOYALT B €O ...
a) IPUHATHUE PEILECHUs O Havyalle IPOEKTa;
0) ompeziesieHUEe U Ha3HAUYCHUE YIPABJISIIOLIETO TPOCKTOM;
B) NIPUHSTHE pelIeHus: 00 o0ecrieueHNH pecypcaMyl BHIIIOJIHEHUS epBOi (ha3bl IPOEKTa;
I') aHaJIM3 NpoOJIeMbl U TOTPEOHOCTH B IIPOEKTE;
1) cOOp MCXOIHBIX JaHHBIX;
€) OpraHu3anus ¥ KOHTPOJIb BHIIIOJTHEHUS PadoT;
) YTBEP)KJCHUE OKOHYATEIBHOT0 CBOIHOTO IIJIaHA YIIPABICHUS IPOCKTOM.
25. Uaunmanus IpoeKTa — 3TO CTaIusl MPOoLecca yIpaBIeHUs IIPOCKTOM, PE3YIIbTATOM KOTOPOM
ABJISIETCA ...
a) CAaHKIIMOHUPOBAHHE HAYaJIa TIPOEKTA;
0) yTBepkKAeHHE CBOJHOTO TIaHa;
B) OKOHYaHHE MPOEKTHHIX pabdoT;
I') apXUBUPOBAHHUE MPOEKTHOMN TOKYMEHTALlMU U U3BJICUCHHbBIC YPOKHU.
26. Ctparerus npoexra — 3710 ...
a) ’KeJaeMblil pe3yabTaT AeATeIbHOCTH, TOCTUTAEMBIH B UTOT€ YCIEIIHOTO OCYIIECTBIIE-
HUS IPOEKTA B 33/IaHHBIX YCIOBHSX €TO BHITIOJTHEHUS;
0) HampaBJIeHUs] U OCHOBHbIE IPUHIIUIIBI OCYILIECTBIECHHS TPOEKTA;
B) TIOJy4€HHUE NPUObLIH;
I') IpUYMHA CYIIECTBOBAHUS POEKTA.
27. 3apaun, KOTOpbIE BKIIOYAeT (POPMUPOBAHUE KOHIICTIIIUU MTPOCKTA!
a) aHaJIM3 IPoOJIEeMbl U MOTPEOHOCTH B MPOEKTE;
0) cOOp UCXOMHBIX TAHHBIX;
B) ompezesieHue 1eNeil U 3a7jau MpoeKTa;
T') pa3paboTKa KOHIENIIMX 10 OTJEbHBIM (DYHKIIUSAM YIPABICHHS TPOCKTA;
1) OpraHu3anus U KOHTPOJIb BBIIOJIHEHUS paboT;
€) YTBEp)KIEHHE OKOHYATEIbHOr0 O0/KETa MPOEKTa;
) MOJIMUCAHNE KOHTPAKTOB U KOHTPOJIb X BBIOJIHEHHUS.
28. IlocnenoBarenbHOCTh MPOLECCOB ONPEACTCHUS 1IEIeH U 3a/1a4:
a) puxcarmmus;
0) corylacoBaHue;
B) popmynupoBaHue;
') CTPYKTYpUpPOBaHHE.
29. Kputepun, KOTOpbIM JI0JkHA cooTBeTcTBOBaTh SMART-11€71b:
a) TeJTb JI0JDKHA OBITh I3MEPUMOH, T.€. TOJDKHBI OBITh YKa3aHbI KOHKPETHBIE TIOKA3aTeNH
U MX 3HAUEHHsI, IO KOTOPHIM ONpEAEIseTCs CTeNEHb JOCTHKEHUS LEeIH;
0) uenb 1oMKHa ObITh COTJIacOBaHa BCEMHU 3aMHTEPECOBAaHHBIMU CTOPOHAMHY;
B) L1eJIb TOJDKHA OBITH ONpe/iesieHa 1aTa JOCTUKEHHUS 1IeITH;
T) [IeJb JOJDKHA OBITH chOopMyTHpOBaHA B OJTHOM TPEJIOKEHUH;
1) LeJb 0JDKHA BKJIIOYaTh B ce0sl IepevyeHb OTBETCTBEHHBIX 3a €€ JTOCTHKEHHUE.
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30. Konuenuus npoexra ...

a) IOJDKHA OBITH COTJIACOBaHA KITFOUEBBIMU YYaCTHUKAMHU MPOEKTA: 3aKa3UYMKOM, HHBE-
CTOPOM, CIIOHCOPOM H JIp.;

0) 00s13aTEILHO COJIEPXKHUT ONMUCAHKE TEJICH MPOEKTa, €r0 OCHOBHBIX MAPaMETPOB;

B) YTBEpXK/IaeTCsl B 3aBEepIICHUH (Pa3bl MHUIIMALINN TIPOEKTA;

T') 00513aTENILHO COJIEPYKUT CBOJIHBIN KaJCHJApHBIN TJIaH MPOEKTHBIX padoT;

1) 00s13aTeNIbHO JOIDKHA OBITh 0pOpMIICHA B BUIE MACIIOPTA MPOEKTA;

€) 00s13aTeJIbHO JTOJDKHA CO/ICPIKaTh KOHIEIIMU TI0 YITPABICHHIO KOMMYHUKAITUSIMH, TI0-
CTaBKaMU U KOHTPAKTAMHU.

HpI/IMepHLIe BapUAaHTBbI NPAKTUYECKOI'0 3alaHUA

1. PaccmartpuBaetcs mpoekT cTouMocThio 100 MiH. py6. OXumaeTcs, YTO eKeMECSIHBIE JOXOIBI
0 TIPOEKTY cocTaBsT 16, 25, 36, 49 muH. py6. 3a ueTsIpe Mecsma. OnpenennuTe YUCTy0 JUCKOHTHPOBAH-
HYK0 CTOMMOCTb M MHJCKC JJOXOTHOCTHU (PEHTA0CIBHOCTH) MMPOEKTA, €CIIM TOI0Bast HOpMa nporeHTa 19%.
2. Pa3paboTaTh BapraHThl MUCCHI JUIS CIIEIYFOIIUX TPOCKTOB:
- CTPOUTENHECTBO MOJIOUHOU (hepMBI;
- CTPOUTENBCTBO JKUIJIOTO JIOMa;
- IPOEKT PECTPYKTYPU3ALMH CEIBCKOXO3SIMCTBEHHOT O IIPEAIIPUATHS;
- IpOeKT pedopmbl 00pa3oBaHUS.
3. Kommnanus «CmoneHcKre KoIbackh» paccMaTprUBaeT BO3MOKHOCTh HaJJaKUBaHUSI COOCTBEHHOTO TIPO-
W3BOZICTBA KOJI0ACHOM MPOAYKIIUU B Poccuu. DKCepThl KOMIIAHUU OIICHUBAIOT BapUAHThl HHBECTHIIMOH-
HOTO 3aMBICIIa, KAXKJIOMY M3 KOTOPBIX COOTBETCTBYIOT pa3IMYHbIE SKCIIEPTHBIE 3HaYeHMS (PaKTOPOB
ycnexa. MakcuManpHOe OiaronpusitHoe 3HaueHne akxtopa paHo 100. [IpoBenure sKCrepTHYIO OLEHKY
BapHUaHTOB MPOEKTA U 3aN0NHUTe Tabauily. OTBeT 00OCHYHTE.

®daxkrop Bec Bapuants!l npoekra MHuTterpasbHas oLeHKa
A B C A B C

Cripoc Ha IPOTYKITHIO TIPOEKTA 0,3 50 65 80

KonkypeHTocrmocoOHOCTh 0,25 70 80 90

NPOJIYKIMY TPOEKTa

CraOuIBHOCTD 1IEH Ha MaTepHaJIbI 0,2 80 70 50

Hanuuune ansTepHaTUBHBIX 0,15 75 70 50

TEXHUYECKUX PEHICHUH

CJ105)KHOCTB IIPOCKTA 0,1 80 70 10

CymmMma 1,0 - - -

4. Bam Ha pacCMOTpEHHE TIOCTYITNI MIPOEKT CO CIEMYIOIIUMHU XapaKTePUCTHKAMHE: TOJIOBON BBIITYCK TPO-
nykin — 600 komOaiiHOB 110 1ieHe 125 ThIC. py0.; YUCIEHHOCTD 3aHATHIX — 85 Yel.; 001as CTOMMOCTh
CTPOUTETHCTBA — 285 MIIH. py0.; CTOMMOCTh OCHOBHBIX MPOU3BOACTBEHHBIX CpelcTB — 360 MiTH. pyo.; ce-
O6ecroumocTs enuHUIB! npoaykiuu — 100 Teic. pyo.

PaccunraiiTe TEXHUKO-9)KOHOMHUYECKHE MTOKA3aTeNIM POEKTA U 3allOTHUTE TaOIHUILY:

ITokaszarens Pacuernas ¢popmyna 3HaueHune Enununa usmepeHus
MouHOCTh NPEANPUATHA: Ilena npoxykuum x
- B HATYpaJIbHOM BBIPaKCHUH I'onoBoit 06beM npo-
- B CTOMMOCTHOM BBIP&KEHUH M3BOJCTBA

O01Iasg YUCIeHHOCTD 3aHATHIX

I'o10BO# BBITyCK MPOIYKINH Ha |
yesoBeka (BhIpaboTKa):

- B HATypaJIbHOM BBIPAKCHUN

- B CTOMMOCTHOM BBIPKEHHUU

O0mas CTOMMOCTh CTPOUTEIHCTBA

CTOHMMOCTb OCHOBHEIX
MMPOU3BOJACTBCHHLIX CPCACTB

5. Bama KOMIIaHUs, paCIlOJIOKCHHAA B MockBe u 3aHUMarom@asiCsa TCJICKOMMYHUKAIUAMU, PEIINIIa
«IIOWUTH B PErUuOHLD. I[J'IFI HaJIaXKUBaHU 06CJ'Iy>KI/IBaHI/I$I KJIMCHTOB Ha nepn(bepnn H€O6X0):[I/IMO 4 MIIH.
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JIOJLIT.

Kakwue ciocoOb1 puHaHCHpOBaHUS TIPoeKTa «BbIxo/ B pernoHbDy BBl MOKETE MPEATIOKUTH PYKOBOJICTBY
kommnaHuu? B 4yem npenmMyInecTsa 1 HeJOCTATKH MpeaiaraeMbeix Bamu crmoco0oB hmHaHCHpOBaHUS?

6. bank «bamMarkpeuT» paccMaTpUBaeT BO3MOXHOCTh (DPMHAHCUPOBAHUS MMPOSKTA MO MPOU3BOACTBY
JIBUTATEIICH 11 MUHU-TPAKTOPOB HA MECTHOM MAIIMHOCTPOUTEILHOM MPEANPUITHH Ha OCHOBE HEMETI-
KOU TEXHOJIOTUH (paHbIIIe OHH UMITOPTHPOBAIIHCH).

[NoTpeObHOCTH PrHAHCUPOBAHUSI JAHHOTO MPOEKTA COCTABISACT 556 ThIC. OJUT. JIOKYMEHTHI, IPEICTaBICH-
HBIC B 0aHK, TOBOPSAT O MEPCHEKTUBHOCTH W MPUOBUTLHOCTH MPOCKTA. PYKOBOJCTBO OaHKa CKJIOHHO TPH-
HSTh MOJIOXKHUTENBEHOE PEICHUE M0 IOBOTY €ro (HHAHCUPOBAHMS NPU YCIIOBUH Pa3pabOTKH U OCYIICCTB-
JICHUH TUJIaHA TI0 KOHTPOJIIO PEeaTU3aIiK MPOSKTA.

Kakue MepornpHsTHs IO CHIXKEHHUIO TTPOSKTHBIX PUCKOB M KOHTPOITIO PeaTu3aIiuy npoekra Bel Moxkere
TIPEIIOKHTE?

7. Jlnsa Bamrero mpoekra «CBexast BoJ1a» Heo0X0rMa pereHepupyromias ycTaHoBka. Ha peiHKe cyie-
CTBYIOT JIB€ MOJIC)IM yCTaHOBOK — A u b. HeoOxomumas cpaBHuTenbHAsS nHOOpMAIUs Ipe/CTaBlIcHa B
Tabnmie:

Mogens A Mogens b
Cpok ciry>k0bI MOJIENH (JIET) 10 5
Ilena mozenu (ThIC. ACH. €11.) 100 50
EsxeroiHbie SKCIITyaTalluOHHBIE PacXobl (THIC. 10 15
JIeH. €]1.)

HeoOxonumo yuecTs ciemyroniee:

- K KOHILy CpPOKa CIIyObI HE OCTaeTCs JIMKBUIALMOHHONW CTOMMOCTH YCTaHOBKH;

- CYLIECTBYIOT aJIbTepPHATUBHBIC BO3MOKHOCTH AJIS1 KaUTanoBI0XKeHUH o 20% rofoBbIX (CIIOKHBIE
MIPOLIEHTHI).

Kakyto Monens ycranoBku Bel penmnoureTe u mouemy?

8. 151 mpou3BOCTBAa HOBOTO BUAa TEXHUKH TPEOYIOTCS COOTBETCTBYIOIME AeTaiu. IIpu nux n3rorosie-
HUU COOCTBEHHBIMH CHJIAMH TIOCTOSIHHBIC 3aTpaThl Ha coliepkanue ooopyaoBanus coctarsaT 111000
py0./To1, a mepeMeHHbIe PacXoAbl Ha €AUHUIYY TpoayKuuu — 116 py6./en. ['0ToBbIe AeTany MOXKHO B He-
OTpaHMYEHHOM KOIn4ecTBe mpruodpectu 1o 1ieHe 144 py6./ex. OnpenennTs HaMMeHee 3aTpaTHEIN BapH-
aHT.

9. llena npojaxxu eqUHUIBI TPOYKTOB A 1 B paBHa cooTBeTcTBeHHO 154 py6. 1 144 py6. [lepemennsie
3aTpathl Ha EAMHULY NPOAYKTOB A 1 B — coorBercTBeHHO 116 py6. 1 126 py6. 3aTpaTsl MAIIMHHOTO Bpe-
MEHHM Ha eMHUILY NpoayKuuu A u B paBHbI cooTBeTcTBeHHO 4 1 8 yacos. OOmuil pecypc MallIMHHOTO
BpeMeHHM orpanuyeH. OnpenenuTs IoPsI0K IPUOPUTETHOCTH ITPOU3BOACTBE MPOAYKTOB A 1 B.

10. [To manHBIM TaOIMIBI pacnpeaeauTh GoH 3apadoTHOM TiaTel B pazmepe 100000 py0. Mexay ydyacT-
HUKaMH IPOEKTa:

Y4acTHHK IPOEKTa OtpaboTaHHOE BpeMsi, 4acoB Koadduuuent Tpynosoro yuactus
A 160 1,8
B 150 1,1
C 170 15
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